UNCLASSIFIED

AD NUMBER

AD507246

CLASSIFICATION CHANGES

TO: unclassified

FROM: confidential
LIMITATION CHANGES

TO:

Approved for public release, distribution
unlimited

FROM:

Distribution authorized to U.S. Gov't.
agencies and their contractors;
Administrative/Operational Use; 06 DEC
1969. Other requests shall be referred to
Assistant Chief of Staff for Force
Development [Army], Washington, DC.

AUTHORITY

OAG D/A l1ltr, 29 Jan 1981; OAG D/A 1ltr, 29
Jan 1981

THIS PAGE IS UNCLASSIFIED




| UNCLASSIFIED

CLASS!EICATiQN CHANGEB




o

i b i

foalt e 0ts

SECURITY
MARKING

The classified or limited status of this report applies
to each page, unless otherwise marked.
Separate page printouts MUST be marked accordingly.

THIS DOCUMENT CONTAINS INFORMATION AFFECTING THt NATIONAL DEFENSE OF

THE UNITED STATES WITHIN THE MEANING OF THE ESPIONAGE LAWS, TITLE 18,
U.S.C., SECTIONS 793 AND 794, THE TRANSMISSION OR THE REVELATION OF

ITS CONTENTS IN ANY MANNER 70 AN UNAUTHORIZED PERSON IS PROHIBITED BY
LAW,

NOTICE: When government or other drawings, specifications or other
data are used for any purpose other than in connection with a defi-
nitely related government procurement operation, the U.S. Government
thereby incurs no responsibility, nor any obligation whatsoever; and
the fact that the Government may have formulated, furnished, or in any
way supplied the said drawings, specifications, or other data is not
to be regarded by implication or otherwise as in any manner licensing
the holder or any other person or corporation, or conveying any rights
or permission to manufacture, use or sell any patented invention that
may in any way be related thereto.




AD507246"

CONFIDENTIAL

DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

IN REPLY REFER TO

AGDA (M) (12 Jan 70) FOR OT UT 69B053 19 January 1970

SUBJECT: Senior Officer Debriefing Report: BG George W, Dickerson, CG,
3d Brigade, 82d Airborne Division, Period 1l December 1968
through 11 December 1969 (U)

*Yhis document oontains {nformation affecting the Fntional
SEE DISTRIBUTION Defense orf ths Unitsd 9tates wlthin the measing of the

Espilonsge wuws, 1itie i, U. 3. C., Seotion 7¥3 and
794 Its tranamisslon or vue revelation of 1its gontents
in «ay meuner to an uusutborized persom is prohihited

aw.*
1. Reference: ARF{-%6, subject, Senior Officer Debriefing Program (U)
dated 4 November 1966.

2, Transmitted herewith is the report of BG George W, Dickerson, subject
as above,

3. This report is provided to insure appropriate benefits are realized
from the experiences of the author. The report should be reviewed in
accordance with paragraphs 3 and 5, AR 1-26; however, it should not be
interpreted as the official view of the Department of the Army, or of
any agency of the Department of the Army.

4, Information of actions initiated under provisions of AR 1-.26, as a
result of subject report, should be provided ACSFOR OT UT within 90 days
of receipt of covering letter.

BY ORDER OF THE SECRETARY OF THE ARMY:

%M%é,Mm

- KENNETH G. WICKHAM
1 Inc . Major General, UsA

as The Adjutant General , D* D?‘—”Cl A

Comanding Generals ] HEEIE

US Continental Army Command

US Army Combat Developments Command < FER Q% 1970

US Army Materiel Command . )
Gommandants LlIIL‘i)L‘_‘IU ula

US Army War College [) )

US Army Command and General Staff College

US Army Armor School pe
US Army Aviation School Regraded unclassified when separated

US Army Combat Surveillance School from classified inclosure

SRR IR AVECBAYID
CONFIDENTIAL SMORABIRY; DOR RIR 5300.10

DORS MAT APOLY




CONFIDENTIAL

DEPAKTMENT OF THE ARMY
HEADQUARTERS, UNITED STATES ARMY VIETNAM
APO SAN FRANCISCO 06375 !

19DFC 1369
AVHGC-DST

SUBJECT: Senior Cfficer Debriefing Report
BG George W. Dickerson

Assistant Chief of Staff for Force Development
Department of the Army
Washington, D, C. 20310

1. Attached ar- three copies of the Senior Cfficer Debriefing Report
prepared by BG George W. Dickerson. The report covers the period

11 December 1968 through 11 December 1969 during which time BG Dickerson
served as Commanding General, 3d Brigade, 82d Airborne Division.

2. BG Dickerson is recommended as a candidate guest speaker at appropriate
service schools.

FOR THE COMMANDER:

1 Incl / ”
as (trip) L' D. AY
2 ¢y wd HQ, DA CPT, - AGC

Assistant Adjutant General

Regraded unclassified when separated
i from classified inclosure.

CONFIDENTIAL




T e i e oot ot s

R

CONFIDENTIAL

DEPARTMENT OF THE ARMY
HEADQUARTERS, 3D BRIGADE 82D AIRBORNE DIVISION
APO SAN FRANCISCO 06228

AVBK-CG 6 December 1969
SUBJECT: Senior Officers' Debriefing Report (RCS~CSFOR-74)

Comrmanding General

United States Army Vietnam
ATTN: AVHGC-DST

APO 96375

1. This report with inclosures is submitted in acoordance with USARY
Regulation Number 1-3, dated 1 June 1968.

2. The suggested format hae besn changed to better present operations
as conducted by this separate Light Infantry Brigade.

GEOE;E a. ICKERSON
Brd

rifadier General, USA
Cormanding

Regraded unclassified when separated
from classified inclosure,

FOR OT UT
698053
Inclosure GROUP - 1
Excluded from automatic
ii downgrading and declassification

CONFIDENTIAL




Se4ITOR OFFICERS’ Dy BRIEFING

GENYRAL BACKGROUND:

The communist forces operating in South Vietnam are engaged in a classic
attempt to overthrow a governircat by violence; it is an effort directed by Hanoi

and assisted by other comaurist jovernments, particularly that of Red China znd
the USSR,

The roots of this phase »f the conflict go back to the end of WWII yhen
France attempted to rs-assevt itself as the colonial power over Indochina.
From \WII to 1954, comuuniat-led local forces known as the Viet iinh fought
to expel the French from Vietnam ond other parts of Indochina. After suffering
a political defea’, Frarnce conceded independence to Indochina at the Geneva
Confercnce of 19454,

The Geneve. agrecment divided the Vietnamese portion of Indochina at the 17th
parallel, An svowed communist government, led by Ho Chi I'inh, egsumed control
in Honois %0 4he south, below the 17th parallel, non-communist groups worked
to build en effective government, Much of the southern countryside, however,
remained undur local Viet Minh control and the government never really reached
the ozople, Once entrenched in the north, Ho Chi Minh sought to expand ltis
pover by taking over the souths Ilis chief politicel instruments were the commu-
nigy parties and front organizations in both lorth and South Vietnam.

Jo much for the broad, general political background vhich ig fzirly common
knowledge, This paper will devote itself to actions as observed at a separate
rigade level involved in fighting local and regular guerrilla forces; neutra-
lizing the Viet Cong infrastructure; and occasionally moving out of its normal
area of operations to engage regular NVA units,

POLITICAL AND HISTORICAL BACKGROUND OF THE 3D BRIGADE'S AREA OF OPERATIONS:

When the 3d Brigede, 82 Airborne Division deployed to Western Gia Dinh
Province in late October of 1968, the political as well as the military situe-
tion in the province was grim, The GVH and Free Yorld Forces had suffered con-
srderable loss of prestige as a result of the TET Offensive of 1968,

The Brigade tactical aree of operations consisted initially of two politicel
digtricts, Hoc lon end Tan Binh. Both of these districts fisured prominently
in the 1968 Tet Offensive.

The district of Hoc Mon lies to the northwest of Seigon slong National Route
1, It is densely populated and prosperous with a population. in January of 1968
of 135,000, Its affluence is partially attributable to ite proximity to Saigon's
markets and employment opporiunities.

Inclosure
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The district of Tan Bimn lies directly to the south of Hoc Hon. Some of
its villages encompass wben areas to the north and west of Saigon proper.
It is elgo densely populczted and prosperous, in Janvery 1968 its population
vas 345,000,

Pricr to the Tet of 1968, Hoc lion wes generally considered to be the more
secure district, In fact lHoc lon was considered to be significantly more secure
thap other districts in Gie Dinh, excepting Go Vap. Roads were opven and safe
for travel day and night by ARV and US vehicles., Each villege had & village
office and func*ioning villege chief, Forty-one of Hoc lton's fifty-nine hamlets
containing 80% of the people had received an overall HES rating of "BY as late
as January of 1968. 9T% of the popwlation were in "B" or "C" hemlets. Only
the villages of Dong Thaonh end Yhi. Binh contained "I' or contegted hamlets,

In an area described as 97% under GVN centrol, it is remerkeble that the
VC were able to build up, undetected, for the 1968 Tet Offensive. Neither the
population nor friendly intellisgence agents came forward to warn GVHl authorities
of the presenve of large VC units in their villeges,

The VC were able to lsunch sizeable attacks on Scigon and Tan Son Niut Airbese
from bivouac areas in Hoc Fone. US Troops of the 25th Infantry Division were
called upon to drive the VC oute The post Tet battles were bloody and destructive,
U5 unitg lost 217 KIA in Gia Dinh north and west of Saigon during the month of
February 1968, As a cesult, intense artillery prepasrations were launched against
the villages harboring VC units. This vicious fighting resulted in from two to
five thousand houses being seriously demaged or destroyed. There were approx-
imately 6,000 registered refugees, with perhaps 30,000 more vho were unregistered.
Eight haalets, having a total population of 15,000 had been almost completely
destroyed and six other hamlets with a population of 14,000 had suffered severe
damages Of the eight destroyed hemlets, seven had "B" HES ratings, one had a
"oM roting.

After the mainforce VC units had been driven out of the district, public
opinion assessed only two villages as relatively secure. After Tet, 34 of Hoc
Mon's 59 hamlets had an overall "D" HES reting or below.

Vinh Loc Village in Tan Binh District to the south had also served as a min
gtaging area during the Tet Offensive., The post Tet security situation was much
the same as in loc lon,

The most significant political fact about these two districts is that Tet
had happened. There was very little confidence in GVN authority and capability.

It was in response to studies recommending the stabilizing of one or more
battalion-size wnits in this area that the 3d Brigade, 824 Airborne Division
was deployed to the area, with the mission of permenently restoring security
and preventing rocket attacks from the west against Tan Son Nhut and Saigon.
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VG TACTICS:

In December 1968 my estimate of the cnemy's tactics in Gic Dinh Province
revecled thot the Viet Cong were using systematic and unrelenting terrcrism as
a principal tactic for gaining and holding political power and consequently
degrading the efforts of the GVH.

The local VC in the area of the Brigade's operations were targnted basically
against the GVN pacification projects and personnel, RD cadre, and the local
population. Effarts against US forces were limited to attack by indirect fire,
booby traps, amd an occesional stand-oIf attack. Total overt VC activity
consisted of hit and run, assasinations, and small probes against pacification
installations oand projects. This was partially explained by the enemy's rear
service and oormo-liason mission. Indications were that guidance from higher
echelons had pleced limits on their initiation of overt attacks against stabil-
ity forces.

Enemy forces encountered in the Brigade AO usually were not heavily armed.
Many individuals carried only one or two magazines of ammunition for their weapons.
There was also a general lack of crew served weaponse

BRIGADE CPERATIONS TO NSUTRALIZE AND PACIFY THE AREA NORTH AND EST OF SAIGON:

During the period 17 December 1968 to 30 September 1969, the 3d Brigade,
Airborne Division operated on the periphery of Saigon. From 1 October 1969
until stand down on 15 November 1969, the Brigade moved farther to the north
and became responsible for an area of operations which included the Iron Tri-
angle and southern Fhu Hoa District located about 27 kilometers northwest of
Saigon.

While operating in the Seigon area, the missiocn of the Brigade had been to
conduct pacification operaticns within its assigned areas of operations, inter-
dict VC/NVA infiltraotion into Saigon, and continue surveillance and security
operations to prevent enemy rocket and mortar attacks on the capital city.

The Brigade also was responsible for executing contingency plans to defend
eighteen critical installations in case of an attack on Saigone

To .accomplish its pacification mission, elements of the Brigede directed
efforts toward establishing a secure environment in which the govereign govern-
ment of South Vietnem could develop, High priority was placed on the security
of district, village, and hamlet government institutions. Elinination of the
VCI was equally stresseds Inclosed is a detailed appraisal of brigade pacif-
ication efforts in Vinh Loc Villege (incl 2).




Satuwration patrolling, cordon snd search operations, and reconnsigsance
and sveep operations eliminated cnemy forces and contributed to village and
hamlet security. With these operations, the Brigede sought to dominate the
entire area of operations with military and civic action programs for a period
sufficient to disrupt enemy operations and to neutralize the enemy political
end militory infrastructures. Vhile providing this shield of security, each
battalion assisted mobile advisory teams and RF/PF elements in the development
of the Popular Self Defense Forces, Special asgsistance was provided to Yevol-
utionary Development cadre in their efforts to improve hamlet security.

C Company, 307th Engineers improved the roads between the homlets and merkets,
Troopers vwith college degrees in agriculture assisted Vietnamese farmers in the
development of o diversified sgriculture progrem. The 58th Signal Company,
working with the ARVN, installed a villege telephone sysiem between the hamlets
of Vinh Loc Villege. ‘This type of suppvort played an importent role in the
revival of the rural econonmy.

The Brigade's mission of interdicting VO/WVA infiltration into Saigon was
accomplished by ghysically .overing most of the likely avenues of infiltration
with aight ambush patrols and firing interdicting artillery and morter fires
on assembly areas and trails used by the enemy. To further assist in the pre-
vention of enemy movament and infiltration into the areas toward Saigon, the
Brigade pooled its swrveillance devices, i.e., radars, ground sensor devices,
and the large night cbsexvation devices (10D's) into a centralized, integrated
Surveillance Task Foroe vhich was given the mission of estabiishing a swrveillance
screen oround the periphexrn of the area of operations, Repid means of respond-
ing to sizhitings and reedin.s with artilicry and air strikes vere integrated
into the Surveillence Cperations Center, For more specific details, see Inclo-
sure 1, "Lessons Learned -- Surveillance Task Force',

Extensive night operations conducted by the Brigade also discouraged the
eneny from firing rockets ond morters on Saigon or the Tan Son Uhut Lirbase from
the Brisede's area of operations. Uhe Brigade 5-2 was dirccted to make on inten-
sive study to identify all nossible rocket and cache sites in the A0, As a
result of this study, a detailed enemy anti-rocket plan was instituted-which
identified all possible cnemy 122mn and 107mm rocket firing sites. UYhese sus-
pected sites were searched out on a routine basis. During howrs of darkuess,
these locations were ambushed vhenever possible or were covered routinely by
H&I fires, Tiis extensive program vaid handsome dividends in locating eneny
roclets and rocket caches vhile preventing the enery opportunitics to fire on
the Copitel City. lo rockebs werc fired from the Brigade's area of operations
into the city limits of Jaigon during the one ycar period in which the Brigade
vas OFCOHl to the Crnwital 14litory dssistonce Cormand. See Inclosure 3 for details
of the Brignde .nti——Rocket Progreom.




To consolidate the gains made by the Brigade in pacificaticn and counter-
infiltration and cowmter-rocket operations, it was apparent that the Vietnamese
forces in the aree would have to improve. To this end an intensive Dong Tien,
"work together", progrem was conducted with Vietnamese forces in and adjacent
to the Brigade AD. Folloving the command guidelines below, 3d Brigade, 82d
Airvorne Division commonders achieved outstanding results in combined operations.

~= Deal direotly vith the Vietnamese chain of command; not through advisors
except in emergéncies, Deal vith commanders,

-~ Vietnamese commanders accompany US comnanders on all command and control
flights involving combined operations, uevelop familierity with tools of
war,

~= BEstablish combined tactical operations centers where approprizte.

-~ Have Vietnamese make all searches of villoges and hamlets. Keep US forces
out of population centers except in critical situations and only when
aggistance is needed,

The fact that the major villege of Vinh Loc progressed from an "E' rating
(VC contested) under the hamlet evaluation system to a "B" reiing is indicative
of the success achieveds In addition, large enemy military caches had been un-
covered, neutralizing the western Saigon battlefield. The enemy traditionally
prepares his battlefield before he starts an offensive, placing supplies, equip-
ment, and military material into hiding places or caches in the area which he
can use once he assembles to start the attack. In this instance his logistics
and administrative framevork were neutralized in the Brigade's area of operations
through extensive use of cachefinder and denial operations. See Inclosure 4 for
details of the Brigade's "Cachefinder and Denial Operations".

On 1 October 1969, the Brigade shifted operations to a new area of operations
which encompassed the Iron Triengle and southern Fhu Hoa District. The mission
of the 3d Brigade, 82d Airborne Division was to conduct operations egainst local
and main force units within its assigned AO; assist in pecification of the AO;

end coordinate Dong Tien, wWork together, operations with Vietnamese units in the A0,

The concept of operations in the new A0 was based on the area domination
concept which had proven successful in the areas on the outer periphery of Saigon.
The character of the heavily populated southern Phu Hoa District ensbled elements
of the Brigade to apply lessons learned from overations in Tan Binh, Hoc lion,
and Go Vap Districts, In the populetion-free Iron Triangle however, the Brigade
used somewhat ailferent tactics. There, the area was physically covered by thor-
ough seerches and cachefinder operations coupled with saturation patrolling and
extensive night ambushing. It became apparent that it was necessary to once again
gtabilize a force in the ares to achieve & thorough familiarity with the terrain,
domination of its commurii.cation net work, ond continuous harassment and disrup-
tion of enemy operations and movements. Short duration overations and temporary
harassment was not sufficient to neutralize the extensive logistics end commun-
ications net works
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The relationship of clements of the Brigade with government forces solidified
during "Dong Tien" operations during the latter half of 1969. Battalion commenders,
staff oflicers, and company commanders became informal advisors to the Vietnemese
units.e This same type of relationship continued during operations in the new AO®
in the southern Phu Hoa District, There, the US District Advisors reported that
they had not:d a merked imorovement in the Vietnamese staff procedures at District
level, The advisors attributed this improvement to the fact that Vietnamese
staff members had been invited to observe and participate in the staff planning
for operations with the staff of the Brigade's 1-505th Infantry Battalion.

Also at Brigade level, advice was often offered and accepted by comparable
Vietnamese commanders and steff. The Brigade, to foster corbined operations,
conducted training with ARVHN units on mines and boobytraps, VC/NVA tactics,
and operction and maintenance of waterborne cratt. Combined operations were usually
planned and coordinsted at battalion or lower level. Hovever, on numerous occasions
an ARVN company operated OPCON to a US battaliorn in combined operations. In all
combined operations, emphasis was placed upon giving ARVN commanders ond staff
the greater responsibility for planning and command and control.

The effectivencas of the support provided the GVN by the 3d Brigade, 824
Airborne Division can best be seen in the Bripade's old CHAC A0, In the old
Brigade A0, outside of Saigon, GVIT forces have taken over the responsibilitieg
previously held by the 3d/82d. These forces have successfully continued the
panification, counter-infiltration ond counter-rocket programs. Agriculture is
prospering. The farmers can move their produce to market over secure roads.
The image of the GVN and Vietnamese forces has improved. The people have
confidence that the government and their army can win the war against communism,
Subsequent operations in the Iron Triangle and southern Fhu Hoa District had
immediate significant military results, but the long term ~ifectiveness of the
Brigade's operations there will be difficult to measure since the duration of
operations was so short.

In sumarizing, we have provided the essential ingredient for successful
development ~ security. We have accomplished this by first stabilizing regular
militaery forces in the area and then carefully and concurrently building local
security forces while nmutralizing enemy units end his supporting infrastructure.

We have demonstrated also, the advisability of stabilizing meneuver elements in
population-free areas to achieve domination and disrupt enemy logistic, communication,
end training complexess We have determined thot strong lecdership and effective
plenning will vermit extended operations except in inundated areas vhere it is
advisable to ensure a "drying out" period after 48 hours of continuous operations.

SUMMARY OF INPELLIGE:ICE OP_RATIONS:

In Vietnam, once the eneay is found and fixed, the superior mobility and fire
power enjoyed by Free World Yorces usuelly insure his destruction., But before
he can be fixed and destroycd the elusive enemy must first be found. The central
problem in defeating the eaeny is finding him, this military action hes achieved




raramount importance in Vietnam - it iz an intolligence war, e var to determine
vhere to anply yow: considersble recources, To is necessary to place your hest
people on this task.

Yhe 3d Brigade's wuar 3 - more gn intelligence war than that fought by
most other wnils and, in wany weys, wes clousely allied to police operations, The
Brigade faced no conventional lwund nass forrations or regiular units that fought and
operated in {amiliar or :unventional ways. Instead, we found ourselves usually
opposing small bands of guerrilles. whosc logistics vere often provided by an
ocsagionul box of saall arms ammudtion left by US and Vietnamese ambush positions,
and denations ol food provided by their families in the fields., Anotlier part of the
enemy threa, came from the sccrat VO and VC sympathizers vho were living with full
lzgal. cover wathin owr hrea of Operations. They ranged from those who merely paid
VG tuxes, fed and sheltered the VG, the guerrillas who farmed by dsy and fought by
night, to t.e infrastructwre cadre who ran the shadow government of the National
Iiberction Front. We were confronted by a problem nore ckin to that faced by

secwrity police then troops in o conventional war, Ve were obliged to make adjust-
ments accordingly.

The extensive US in-cowntry intelligence organization provided support at all
levels of command, Within ihe 3rigade, the internal intelligence organization vas
the scme as that euthorized other Light Infantry Brigcdes and routine intelligence
operations were conducted. Some unique techniques were tried vhich resulted in
increased efficiency and output, hovever. The Infaniry Battalion gnd Brigade S-2
positions were filled by trained Military Intelligence Officers. This had two
immediately beneficial effects, especially at battaliun level, The I officer brought
experience and interest to his assignment; this resulted in improved performance,
Second, stability in the job was insured because the MI officer was less likely to
be moved to fill other TOE vacancies. The net results was improved intelligence
at the using level,

dnother technigue was locating an Ocder of Battle specialist and an IPW teem
at each battalion to work directly for the S-2, Again, this resulted in a better
intellisence product, but more importantly it was immediately resnonsive to the
battalion commander and the developing tactical situation. Reaction time improved,
This is en essential consideration, the elusive cnemy presents only a fleeting
target; he must be engeged irmediately, or he disanpears and the long painstaking
and difficult process of finding him must begin again,

In order to enhznce the Brigade's Surveillance capability all ground sur—
veillance radar and ground sensor sssets in the Brigade were centralized under
the control of the Brigade S~2, In this manner, continous surveillance of the
Brigade area of operations was maintained no metter what the tactical disposition
of the individual maneuver battalions happened to be. Inclosure 71, "Brigade
Surveillance Task Force", provides detailg of this organization and its effectiveness.

COMBAT READINESSS

The 3d Brigade experienced no significant inadequacies in the logistics ares.
The Brigade was able to obtain and maintain its equipment, either through its own
assets or through direct su_port assets, without disruption of tactical operations.
Supporting units were responsive to requests for support or assistonce, and there
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were o long term dolays in ropair or renlocement of equipment. This bhould not
imply thet this fine record was the result of routine adherence to the logistics
system., It was not. It required constant coz.and atteniion, supervision, and
emphasis on supply ccomomy and individuel res,onsibility for government equipment.

During tho course of the past year, maintenance of equipment and dead line rates
have been g problem. Periodic maintenance performed by combat and support units by
vell trained, supervised personnel was the backbone of our maintensuce system,
Within the 3& Brigade, this system was suplemented and improved significantly with
the addition of weekly combat readiness inspections and frequent and continuous
roadside syot checks. Ve formed & Combat Readiness Inspection Team which included
members from all staff sections (S-1 to 5-5) and technical representatives from the
82d Support Battalion. This team was formed under the Brigade IG ond was capable of
inspecting a company sized unit., Combat conditions permitting, one company was
inspected each Saturday and contact teams from the Brigade Staff or 824 Support
Battalion were dispatched to help units meke corrcctions as necessary.

Roadside svot checks also proved to be bencficials A system was sct wp vhereby
each it within the Brigade hed vehicles ingpected every week, and no vehicle
within a unit was reinspected until every other vchicle vas ingpected, Units vere
furnished inspection results and requ;red to indicate corrective action taken on
vonicles which received scores of less then 70 During an eight month period,
vehicle passing scores doubled and deadline rates dropped significantly as a result
of these inspections.

In order to maintsin continuous radar coverage for owr Surveillance Task Force
a special helicopter supported maintenance system was implemented. Through the use
of a brigade controlled radar float and helicopter transport, an inoperative rader
gset could be replaced in minutes and transported to repeir facilities shortly
thereafter,

During the Brigede's procegsins for redeployment, the opening of the equipment
turn in point prior to actual stend down was of particular value. This enzbled units
to establish turn in procedures prior to stand down vhich eliminated confusion and
accelerated turn in of equipment and property during the actual stand dowvn. This
action also allowed units %o hegin turn in of non-mission essential equipment prior
to their actual stand down und enabled them to reach zero balaince to their property
tooks ghead of schedulé,
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PREFACE

x The purpose of this paper is to assist commanders and staff officers
when deciding on the employment of carrently available surveillance radars
and ground sensor devices in a combat posture such as characterized by oper-

ations in an area of operations (AO) concept, particularly at brigade level.

To assist in the interdiction and prevention of enemy movements or
infiltrations into the areas toward Saigon, I pooled all the surveillance
devices, i.e. radars, ground sensor devices, and the large Night Obgervation
Devices (NOD) into a centralized, integrated Surveillance Task Force with
the mission of establighing a surveillance screen around the periphery of
the Brigade's AO0. Rapld means of responding to sightings and readings
through artillery and air strikes were integrated into a Surveillance Oper-
ations Center.

This system worked well for the 3d Brigade, 82d Airborne Division during
its employment in the defense of the Western Sector of Ssigon. This paper
summarizes the lessons we learned during those operations with the Surveil-
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. lance Task Force.

GEORGH W. DICKERSON
Brigydier General, USA
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%F IDEAMTIAL
VEILUANCE TASK FORCE

3D BRIGADE, #2D ATRBORNE DIVISION

(C) GENERAL

The, requirement for effective battlefield surveillance in Vietnam is
one that can be met when maximum use is made of the advanced technology
available to U.S. Forces. To efficiently and economically meet this
requirement the 3d Brigade, 82d Airborne Division formed a Brigade Surveil-
lance Task Force (STF) which centralized the control of all ground surveil-

lance radars, Duffle Bag Sensors,- and large night obaervation devices (NODS).

This Surveillance Task Force, in turn, was integrated with the Artillery
FDC to provide rapld response to targets detected by the Surveillance Task
Force. The Task Force essentially augmented the tactical employment and
disposition of ground units which emphasize continuous, day and night
saturation patrolling; ambushesj police operations and related pacification
operations.

In February 1969, intelligence reports indicated the possibility of’
major infiltration across the Hoc Mon Canal which formed the Brigade’s
northern boundary. The canal provided a natural barrier to foot movement
which, though passable by fording or the uss of sampans, also lent itself
to the detection of targets. To meet the infiltration threat the Surveil-
lance Task Force was formed and posltloned along the canal, P¥8~5 radars
assigned to the battalions were attached to the Task Force and placed under
the staff supervision of the Brigade S-2. Sensors were added to the line
and placed to cover radar dead space and known infiltration routes to the
canal. NODS were positioned selectively to reinforce both radars and the
Duffle Bag Sensors.

A Surveillance Operations Center (SOC) was established to monitor
target detection, control emplacement and positioning of the radars, insure
maximum utiiization of assets, and to insure immediate engagement of the
targets with artillery or other means (such as the Firefly)< available to
the Brigade.

Over the next several months the surveillance line was expanded to
cover the entire Brigade area west of Salgon., The Brigade $-2, based on
readouts from the Surveillance Operations Center; was able to provide
tactical information to the ground commanders in the event ¢f large scale
enemy infiltration.

1 Terminology applied to an in-country mensor employment project.

2 A night surveillance/reconnaissance tactic whish employs #wo gunships
(UB-1 or Cobra) and a light ship (UH-1) equipped with a bank of high
intensity lights.
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(C) THE CONCEPT

The mission of the STF is to detect, report and adjust fire on enemy
movement. The basic concept was to place radars in a line along the peri-
phery of the area of operations and then to cover the gaps and dead space
with other appropriate sensors (See Appendix 2), The STF operates from
one central location; designated the Surveillance Operation Center. The
monitoring systems for the sensors and the NCS for the various radar sites
are located at the S0C., Night observation devices were placed at selected
locations along the surveillance line. Communications from the radar site
to the units was used to warn ambush mtrols of movement and to confirm
enemy presence detected by night observation devices., The communications
from the SOC were also established with the Brigade S-2, the Brigade TOC,
and the supporting artillery., When movement was detected by the Duffle
Bag Sensors, the radar site in the vicinity was alerted %o check and/or
oconfirm movement., This confirmation method proved most effective. Once
movement was confirmed a forward observer at the SOC called for artillery
fire. BExperisnce indicated that within three to four minutes after the

target had teen asquired artillery was delivered on the location of enemy
movement .

Radar towers were used to increase the range and eliminate as much
dead space as possible, Patrol bases were colocated at the radar sites
to provide security for the radar crews. Radar sites were moved periodi-
cally to obtain varying coverage and dummy radars and towers were erected
as a deception taetic.

Eneny movement decreased significantly after February 1969 and PW's
and Hoi Chanhs indicated that movement shifted east and south around the
Brigade AO. The VC have shown a peculiar respect for and avoidance of
the radar towers; none have been attacked.

The terrain in which the 3d Brigade, 324 Aivborne Division STF pleced
their sensors was generally swampy with a hizh background noise levei.
This condition precluded the use of seismic (Handsids and Minisids)> sen-
sors on the Alpha mode of detection., This problem was solved by using a

3 Handsld: Hand Emplaced Seismic Intrusion Detector. This has been
replaced by the Minisid (Miniature Seismic Intrusion Detector). Both
devices can be used as master transmitters for "slave" sensor devices
such as the Magrid (Magnetic Intrusion Detector) and Pirid (Passive
Infrared Intrusion Detector). The "slave" sensors are connected to the
"master" sensor by wire.

CONFIDENTIAL
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combination of magnetic and seismic sensors on the Bravo or Delta mode.4
In this way ground noise problems and false activations decreased to an
acceptable minimum., Dus to wisuitable terrain in the Brigade A0, the use
of Pirids was limited since the soil generally would not support its
mounting stake. A few successful plants were made by mounting the Pirid
on bushes and brush using the fastening screw.

It has been found that the PPS-5 radar is vulnersble to moisture and
vibrations. The power cable connecting the receiver transmitter to the
console indicator is short cirouited when water seeps into the connection.
This problem was overcome expeidiently by wrapping plastic around the cable
connections. In addition, corrugated tin roofs were placed on the towers
to keep rain off the receiver/transmitter.

Vibration damage occurred during vehicular transport of radar sets.
Whenever possible the radar sets were moved by helicopter to minimize
damage .

{¢) IESSONS IEARNED

The centralized control of the Brigede STF provides integrated coverage
of the Brigade A0 and immediate tacticel information of large scale enemy
movements. Centralized control of the Brigade STF also:

l, Provides for the most economical and practical use of limited
technical expertise and resources.

2, Allows for flexibility in employing radars and sensors.
3+ Provides for rapid response to maintenance problems,
4. Provides for immediate artillery response.

5« Provides information on enemy movement patterms.

4 Duffelbag Sensors operate in four modes: Alpha - Seismic activations
only are transmitted to the monitor device. Bravo - Slave device activa-
tions only are transmitted. Charley - Both master and slave device acti-
vations are transmitted. Delta -~ Both master and slave device must be

activated within 20 seconds of each other to be transmitited to the monitor
device.,

2
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Sensors, by themselves, are not substitutes for ground units. They
can be employed most effectively to augment the tactical employment and
disposition of grouhd elements.

While the use of sensors permits a tactical economy of force, the
introduction of these devices established additional personnel and logis~
tic requirements within the Brigade. Experience to date, does not suggest
a sensor - man trade off.

There are inherent technical limitations to existing sensors which
degrade their overall capability and value.

3 Appendixes
1 - Organization
2 .- Schematic of Swrv Line
3 - Photos of STF

13
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3d BRLGADE 82d ABN DIVISION

SURVEILLANCE TASK FORCE

Bde S2
1
|
X ' n__
To¢ 1 ogt
T -~ =~ = ) FDC
\/’ 2 NCOs
Note 1 i
SENSOR RADAR Lj
Wote 2 : l r1
T L 1
: I
! |
y
Note 3

Note 1: SIF HQs assigned to HHG, 3d Bde 82d Abn Div, under staff supervision
of Bde 82

Note 2: Sensor Technicians assigned to HHC, 3d Bde 82d Abn Div

Note 3: Two (2) radar teams from each Inf Bn attached to Bde STF

staff ‘Supervision

Coordination

APPENDIX 1 to Imcl 1 CONFIDENTIAL
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) NODS

X - SENSOR STRINGS
———— SURVEILLANCE LINE

N AVEN UE APPROACH
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PORWARD

This monograph covers cambined pacifiocation techniques and procedures
o used under the anapioces of the 3& Brigade, 824 Airbarne Division in its
efforts t0 up-grade hamlet seawrity and regain the willing suppurt aud loy-
alty of the people within its ares of operations with special emphesis on
Vinh Los Yillage. As late as November 1968, this six hemlet village wes
svaluated as being VG cantested. Exeept for the village headquarters, all
fts hamlets were rated in the "E" categary wnder the Hamlet Braluation System.

vhile the 3d Brigade used numerous tried and proven pacification pro-
cedures, it also pimeered in new somoaepts which paid of £ quite handsomely.

This paper is presented with the hope that other tactiocal units might

tenefit from these experiences while developing their own pacification |

%‘h M&M

e General, USA
Conuanding

bragréms.
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X, THE GEOGRAPHIC IMPCATANCE OR VINH LOC VILLAGE

LOCATION AND ECONOMIC PACT(RS: Vinh Lo is & village in Tan Binh Distriot.

wine kilameters: west of Saigon.. Its population of 9,000 is divided into sdx
gmell hamlets with the village headquaxters. located at Vioh, Thénho The
eocacny of Vinh Loo is almast campletely agrarian;. the. peimacy incime from
rioe, vegetables, and the raiasing of water buffalo. In the fall of 1968,
there ware 3230 heotares under cultivation, with the average annual inccme
for oach employed worker at $50,000 YN, The terrain in and arrund Vinh Los
is flat, crossed Wy numerous rice paddie dikes. with viaibility virtuwally
wilinited, troken ocodsianslly by bamboc hedgarows and nips palm growing
almng the stresma’ banks. The area two kilamsters west of VWinh Loo is imm-
dated; wncultivated, and merahy.

E0.ITTICAL AYD MILITARY BACKGROUNDSs: Vinh.loc wes estabtiished in 1962 as part
off the "Stretegic Hamlaet Brogram™, h This program was abéndined by the GUVN
im 1964.. With the termination of this program, ths six.hemlsts in Viah Luoe
received . little attemtion fram the Cemtral Goversment aud. the Viet Gowg (1]
were aulck t0 enter the resultent vacubm, A siseny VC shadow govarimwnt 4&s
estahlished; taxes collected and the peopla intiiiiwted ab wille Alw.
no Horth Vietnemese Army (NWA).ar major. Mein. Bres W walts waes duo tibs e
the 6th Local Forece Battalian, with a.steepto:. ol 300.meiss. 983 waihdn o L
ours travel of Vinh Loc.. In additiom, the ¥Wink loo Gueenllls Caeanyg i
bered between 80 and 100 mem. Facing thaue signifiomrs military farcses and
& politically active infrastructure, O effsciiveness was. ma.'rjin&l 8t best.

1

By grouping pegple into Lortified hamlets, the Strategic. Hamlet &c@em was
degigned to provide the government . of, Vietnonm a means of protaecting the civ=
iiian popmlation from VG terroariem, while at .the saue time affarding the
government an opportunity to exercise contral .ovexr the. populstian..

Ad
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In November of 1968, fiva of the six hamlets werae rated "EB" under the Hemlet
EvaluvAgion System (ﬁm).2 Recognizing thut the HES reiing is & cumposite
evaluatian based an severql indicataa, it is signifjcant to note that the
GVE appointed hamlet chiefs would not stay in thady hamlets orermight. In
e Hamlet, Winh Tia, it wAs sstimuted that 505 of the tewilies were VG
ayopathizers ar had relatives in the V0., The onuly hewlet where a significart
degree of GV influence exiisted was the village headquarters hsmlet 8t Vinh

Thenh;y his hamlet had & HES rating of "G",

During both the TET and May Offensives of 1968, the 9th NVA Division was

able to use the area in and around Vinh Loc as a staging base for their
assaults on Saigoa and Tan Son Nhut. 1In the typical VC pattern, Local Force
and Guerrilla units were able to pre-position large caches of ammunition,
weapons and other military supplies months ahead of the attacks. In addition,
Vinh Loc provided numerous sites for rocket attacks against Saigon. These
offensives clearly demonstrated the vulnerability of Saigon and Tan Son Nhut

air field to rocket and grecund attacks from the Vinh Loc arca.

11, THE DEVELOPMENT OF A PACIFICATION - STRATEGY

DEFINITION: Pacification, as it applies at brigade level in the Republic of
2

The Hamlet Evaluation System (HES) ranks hamlets in accordance with the
degree of GVN control., The ranking is determined from a”composite of indi-
cators designed to reflect the presence or absence of GVN control, An MEY
hamlet is one where major VC political and military institutions exist and
operate effectively, A rating of "D" indicates some degradation in the cap-
abilities of these VC institutions, but that irregular military activities
and taxation continue, A "C!" hamlet implies major degradation in the capa-
bility of VC institutions; the VC military control of the village has been
cortinued -- broken, and GVN presence is becoming more effective, A WBM
hamlet indicates virtual elimination of the capabilities of VC institutions,
with a significant decrease in their activity, The GVN can provide effective
security, the beginnings of population control, and economic progress. An
MAN rating indicates that the remnants of VC institutions have been removed
and that effective GVN authority can be exercised, day and night,
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Vietnam, is the military, political, eomanic, and socinl procesa. of estab-
lishing ar re-estabiishing. the local .govermment, It.inaludes. the provision
of' sustained, aredible territorial .sacurity, tha. destruction of the enany’s
widerground govermment, the sasertian. or reasseriimn .of palitical comtxal
and involvanent of the people in gowermment,.and the initiation of eomunic
and social activity oapable of self-suatepance and expansio. The econania
elanent of pacifiecation inoludes. the opening of roads end waterways and the
maintenance of lines of cammimioation impartant to econamic and miliuvy
activity. The key ta pacitioation is the provision of sustained territrial
seowrity. Territarial seouwrity is seowrity from VC lacal forces and guerrilla
units and VO/NVA main farce units, if any are in or threatening the area, I
also includes the protection of the people within & hamlet fram the VG infre-
structuwre and bullies.

The military plays an indispensable role in pacification, Without initial
military security operations to establish the essential secure environment,
the civil aspects of pacification cannot progress. Only under relatively
secure conditions can progress be made in the rectification of the political,

economic, and sociological inbalances which are the root causes of, and sup-

port the continuation of insurgency.

WORK BEGINS: By November 1968, the 3d Brigade, 82d Airborne Division had
compieted its re-deployment from the Hue-Phu Bai area to an AO north and
west of Saigon with three infantry battalions operating in the Districts of
Hoc Mon, Go Vap and Tan Binh, The Brigade mission in its new AQ was three-

fold: (1) Prevent rocket and ground attacks from the west on the Saigon-Tan

s




Son Nant oomplex; (2) eliminate all madin farce VG uwaits; and (3) support

the GVN Pacification Program.

After the Brigade occupied its new seshar araund. Sedigans 1t wae early recog«
nized that in order %o achieve & permanent alteretion in the bolaacs of
forces at, leagt two things would be requireds: (1) destaaction of the VO
aystemp and (2) the creation of permanemt GVN securiity forces to insure

that the VC system diid not return.

Po achieve these objectives the Brigade Commandesr in January, developed
what became kmown as & strategy. of Avea Domination. (See Inclosare #1)
The purpose of this strategy was to daminate. the. entire area, includiug
Vinh Loc Villaga, .with military and civic action progréns, for a period
long enough to disrupt enemy operatians and damege or destroy the eneny

ecancnic 8nd politiesl. infrastructure througbomt the area.

The 3d Brigade accomplished this area domination by placing its three
infantry battalions in areas critical to the enemy, thus disrupting his
use of communications routes, base camps, and recruiting and logistical
bases., The battalions were assigned tactical areas of operations (AO's)
and established patrol bases from which they conducted extensive night
ambushing, daytime patrolling, eagle flights, and cordon and searches of
the hamlets, Intensive aerial observation and surveillance was maintained
over the area, and known and. suspected rogket launching sites and enemy
base camps were hit with air strikes and artillery fires, followed up

with infantry combat reconnaissance,
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To help. prevent the enemy frau maving into .ar infiltrating into the areas
toward Saigon and to canplement the numerous nightly amtmshes, the. Brigade
pooled its suwrveillance devices, i.e. radacs, grouad semsw devioces, and
the larger Night Obsexvatiin Devices (NUD) into a,centraliized, integrated
Surveillance Task Force which was.given the missiion of establishing a aur~
veillance soreen around the periphery of the area. of oparaticns. Rapid
means of respanding to aightinga and.readinga by artillery and air strikes

vere integrated into the Swrveillance Operatins .Center.

A detailed enemy anti-rocket plan was also instituted which identified all
possible enemy 122mm and 107mm rocket firing sites, These suspected sites
were searched out on a routine basis, During hours of darkness, these loca-
tions were ambushed whenever possible or were covered routinely by H&IL fires.
This extensive program paid handsome dividends in locating enemy rockets and
rocket caches while preventing the enemy opporcunities to fire on the Capital
City. No rockets were fired from the Brigade!s area of operations into the
city limits of Saigon during the one year period in which the Brigade was
OPCON to the Capital Military Assistance Command, The emphasis in all these

operations was on the use of combined U,S. - Vietnamese forces,

While the daily results of our area domination operations rarely captured
headlines, the cumulative damage to the enemy, particularly to the infra-
structure and to the local guerrilla units, often exceeded that of pitched

battles and will probably have more lasting results.

Such domination of the area surrounding che western half of Saigon provided

the GVN a shield behind which to move into and gain control and give the
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GV an: opp&tu,g,ity 0 develop profcesional police forces and argenize and
deploy RF/PP wnits sud to devellop and train PSDF's (Popular Self Defense

Farces) within the hemlets an the outskirts of the Capiital.

Mma: strengthening of GVN forces, was approached fran the standpoint of the
Trigads Tueriiag fheclf out of & job®, The Regiamel aud: Popular Forces
(RF/FP) as woll as the Popular Self-Defense Forces (PSDF) had to be trained,
fivat individually, then as units, to the point where they would assume the

majar partion of the Defemse of Vinh Loc.

Onos the balance of farce had besn altered sufficiently, the Brigade woudd
begin its ass’kult an the palitical and military fronts. The economic war
implied a wigorous civiic actian program coordinated through GVN agencies;
the politicsl war involved support to the psychalogical operatioms canducted
at Province level.

n keeping with the "One War® concept of General Abrams, the Brigede’s
pacification strategy evolved on the multiple fronts of military, civc,

an< psychological werfare. (See Incloswre #2)
III. VILLAGE SECURITY OBmAT{iONS
“Mmmm

The Brigade's attention was initially drawn to Vinh Loc with the inclusion
of several of its hamlets in the GVN "1000 Hamlet" accelerated pacification
program, With its history of communist domination, Vinh Loc appeared to

be the key to operations in Tan Binh District.

THE PLAN: Initially, U.S. Forces would concentrate in and around the village
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cayplex. e enphasis in operatines would be their conduct in cmjunction
vith Vieknamese foroes. Thess joint oparatians would strengthen security
and serve as training vehdoles for the Vietnemese units, tnd as GVN forces
joproved, UoS. unito wonld mowe fimther away from the villege with the
Vieineunse sasweing respenaoibility for all loodl seocwrity.

STIBILIZING THE 45T BAMALICN. SOSTE TNFANTRYs. Price to Decembar, it had

By the practice of ihe Brigade to wrotate hattalions throughout the 40,

In Decamber it was decided to stabilize ose batstalion in the Vimh Loe exesa.
T continuing yrasence of the same U.3, battalion would insure bhether
capport with the GVH wdts and the popmlaticz. The stability and continuity
s8ined wvould inorease effectivencss in combat as well as pagificetion opere
atiarg, ainee B8, troops wonld beoone more fAmilisr with the area and its

people,

At the same time coordinaticn began with Tan Binh District to form a Combined
Reconnaissance and Intelligence Platoon (CRIP). The CRIP consisted of a com-
bined US and Vietnamese platoon which operated under the direction of the
District Intelligence Operations Cooxdination Center and the battalion S2.
The primary target of the CRIP was the VC Infrastructure, but it also was
instrumental in eliminating numerous VC guerrillas, The CRIP proved quite

effective in the fight to secure Vinh Loc from VC influence.

THE DEPLOYMENT OF THE 53d RF BATTALION: When the 3d Brigade moved into

Vinh Loc in October, there were no other Allied military units present.
The 53d RF Bn was occupying static defensive positions around Tan Son Nhut

Airfield, 9 kilometers to the east. As the lst Bn, 508th Inf was
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being stabilized in Tan Binh, the 53d was ordered to Vinh Loc; its arrival
marked the beginning of a close partnership with the lrt Bu, 508th Inf.

The combined operations conducted by the 1/508th and the 53d were quite
successful, The experience proved that U.S. and local forces have compli-
meatary assets; the local forces know the terrain and population; the U,S.
troops have more fire power and mobility., The RF!'s were particularly
successful in finding caches and booby traps, while the U.S. Troops were
more "effective in interdicting lines of communications, establishing ambushes

and coordinating tactical operations.

THE FORMATION OF THE POPULAR SELF-DEFENSE FORCE: By January of 1969, the

53d RF Bn had improved in its military capability to the degree that they

were able to assume responsibility for the immediate security of all hamlets

and the 1st Bn, 508th Inf could be moved to cover the western approaches to

the area, In that same month, the District Chief of Tan Binh District auth-
orized the creation of a village militia, the Popular Self-Defense Force

(PSDF). The creation of these forces involved the selection and training of
village members for the PSDF, to include conex containers for arms storage, flak

jackets, uniforms, and assistance in weapons training.

In March, Hamlet and Village elections were held throughout Vietnam. In
keeping with the decire tc minimize the influence of military units on these
elections, the PSDF were given Hamlet security responsibility, the 53d RF
moved out into the area surrounding the village,'and U.S. forces moved even

further west concentrating on likely avenues of approach into the area., In




paxtioular, it was decided that no U.3. unit would operate within one kilo-~

mater of any Hamlet unless its assistance was requested.

(n the night of 9 M w2, the PSDF were tested. Taking advantage of the
absence af U.S. farces, & VO platoon attacked the hamlet of Vinh Tin, break-
ing through the outor defenses, killing the PSDF guards and firing up the

FF billets. Overcaming the initial confusion, experienced by any unit in its
first fire-fight, thd PSDF rallied and drove the VC fram the hamlet, killing
the platoon leadar and several VC in the process. The defense of the Hamlet
had been succesafully camductad by the locak PSDF, with no assistance
required from either RF ar U.3. farces. Local pride was further enhanced
the next morning with impact awards far valor presented by the 3d Drigade,
82d Airbarne Division Gammander, BG Gearge W. Dickerson. The guccess at
Vinh Pin Hamlet convinced the people of Vinh Loc Village that they could
defend themselves and that no middle ground existed between the VC and the

GVN.

THE VINH TIN STUDY: Although by Mesrch 1969 large scale VC movement in the
Vinh Loc areea had been eliminsted, isolated guerritlas still existed in the
swamps and marshes west of the village, These individusls still managed
some comtact with relatives and friemds in the vsrious hamlets. Ir; varti sa-
lar, the hamlet of Vinh Tin was known to have many families with memboess in
the VC, Ik wes almost certain that .food, clothipg and information was being
provided to the VC by the families in Vinnh Tine. For this resson Vinh Tin
was selected as & target hamlet by the Brigade for detailed study in an

attempt to develop techniques of identifying and isolating the guerrillas
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fram their families and sympathizexrs.

The initial requirement was the development of & data base which would
identify VC families and pin-point common behavioral patterns that might ia
turn identify lines of cammunication used by the VG and assist in the

contral of the population. Two methods were used in devcloping thig data.

4s & bhegining, &. joint cordon and search operation was comducted vhich inclue-
ded same unique techniques. US troops sealed the hamlet perimeter while

RF troops provided am intermal cordon within the hamlet to limit internal
movement, 411 families were kept together in their hames and not allowed

to leave. National Palice Field Forces (NPFF) and uniformed police actually
conducted the gesrch of each house and the questioning of the femily mambers.
A team from the 518th MID, 3d Bde, 82d Abn Div accampanied each search team
and took pictures and fingecprints of each family group while the hame was
being searched. & Black List was alsu warried by the search teans. However
it soon became apparent that while names had been added to the list, nons
had ‘ever been deleted as VG were elimineved. Cunsaquently the “lack Ligh

was of limited values In later operatioms all Rlack Lists in the il n.cdos

were updated and were on considerable value, however,

As the search and interrogation of the families continued, suspects were
arrested and taken to another unique feature of this operation - the Com-
bined Holding and Interrogation Center, (CHIC)., The CHIC is a joint US/
Vietnamese operation which is designed for detailed screening and interroga-
tion of suspects. The first stage is a screening and initial classifica-

tion point, Here basic information is taken about the individual, His
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| identifioation card is checked for alteration or forgery. He is agein checked

% against the Black IList and "Mug Book". Then he is finger printed and photo-
graphed, Normally the individual is given his initial clagsification at this
station. The classification will normally by one ‘of the following: Viet

Cong Infrastructure, VC PW, VC Suppart, Draft Dodger, Army Deserter, Illegal

' Resident, Civil Defendant or Innocent Civiliam. After initial classification

| the individual is interrogated and if necessary reclassified. If he provides
useabls information it is exploited immediately. #ll detainees are placed

in the custody of the National Police for final disposition. (See Inclosure. #3)

I As & Tesult of the Cordon and Sedrch/CHIC operation, an up to date daia bage
was collected in Vinh Tin. Family photograph albums were compgred with old
fapily books and the revised Black List. In this memner a list of VG suspect

families wes developad. Weeks later & member of the 518th MID posing as an

v e Ll A e i s e
- 7 s gt e

agricultural expert interviewed all families with known or suspected VG

arfiliaticns plus a representative sample of the other families in the hamlect-

e oot s s st i st pmemerte e

Key questions included the followingt Where do you wark? Where do you fish?

what routes do you take to work? Patterns of activity were soughi i areas

ST LNl s

bordering the swemps and maxsghes.

¢ Once the families with members in the VC were identified, their houses were

marked and indicated on a vertical aerial photograph of the hamlet, Addition-
ally, as the brigade learned these individuals farmed andffished, this informa-
| tion was also marked on the aerial photographs. This information along with

‘ the family photographs and finger prints was turned over to the District

Intelligence Operations Center (DIOC) providing them basic data necessary

e
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>
.
)

33

R S




if VC sympathizers were to be denied contact with the local VC guerrillas

and the VG Infrastructure,

This information proved valuable and the District Chief carried out extensions
of this project through the other five hamlets of Vinh Loc Village, thus

establishing the basis for meaningful population control measures throughout

the village.

THE GRANTING OF A 53d RF AO: In June, in recognition of their fine work

and to strengthen their planning and coordination function, the 53d RF Bn
was granted an Area of Operations within the Brigadet!s area of responsibility
which included the village of Vinh Loc., U,S. forces respected the boundaries
and entered only after the same coordination that would be affected with a
regular unit., Daily liaison was conducted both in and outside the 53dts

A0, The 53d, in effect, controlled all military operations in their area.

THE STATUS OF SECURITY IN VINH LOC TODAY: By September, 1969, all VC forces

in Vinh Loc had been virtually eliminated, The 6th Local Force Battalion,
having suffered heavy casualties, had been forced to flee the area and
could no longer influence events in Tan Binh District., The Vinh Loc Guer-
rilla unit had been reduced to two men., Local guerrilla units in adjacent
villages had been similarly eliminated, the VC party apparatus had been
rendered ineffective, and little coordinated VC political activity remained

in the village.

The number of enemy contacts had steadily diminished from a high of 28 in

February to none in September., Of particular significance, by October all
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Hamlets in Vinh Loc had received a HES rating of mBm,

1V, EFFORTS TO ENHANCE ECONOMIC AND SOCIAL WELFARE

As pointed out earlier, the critical factor in pacification is security.
The desire to govern implies an obligation to protect, and this protection
is of primary concern to the villagers., Once security is assured, the
Government can turn to improvements in general welfare., As the standard
of living is improved, the population shifts from indifference to active
cooperation and the task of maintaining security is simplified. The
active support of the people is absolutely essential to the elimination

of the VC infrastructure., Security and civic action are thus seen to be

mutually supporting,

The efforts of the 3d Brigade, 82d Airborne Division to improve the general

welfare of Vinh Loc were directed at economic and social objectives, Although
] already a relatively prosperous farming community, there were several distinct
handicaps to further economic growth, These consisted primarily of limitations
in travel due to poor or non-existant roads and lack of communications. Gen-
eral welfare could also be improved through better drainage, potable water

and improved medical facilities,

The objective of the Brigade was not to enhance the image of the American
soldier as much as that of the GVN representatives., For this reason, all
projects were closely coordinated with District and Village officials, all

material support being funneled through Vietnamese channels, The attempt
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was to 8gsocciate the people with their govermment.

One af the initisl requirements was for an improved road network. The

demand was 8o great that many villagers were willing to sacrifice strips
of cultivated land to farm shoulders far these rodds. During the period
of its operations in Vinh- Loc the. Briigade repsired over 30 kilaneters of

xraad.

A beginning wes made on the problem of supplying potable water., Three
walls were capped and numercus drainage ditches dug.. Extensive wark

ranAing ta be done in this area,; however,

Another problem introduced by village officiuls was the lack of communica-
tions between the hamlets. Telephone service would enhance not only secu-
rity, but could considerably increase the overall economic and political
growth of the area, This village had never had a telephone system. In
conjunction with other U,S. and Vietnamese units, the Brigade developed

a telephone system that came to be known as Vinh Loc Bell. The Hamlet
Chiefs, the Village Chiefs and the 53d RF Bn were interconnected through
the use of a manual switchboard, sound-powered telephones, 15 miles of
field wire and over 250 telephone poles, A secondary benefit of the system
will be the eventual use of the pole line to distribute electrical power

throughout the area,

In addition to contributions to economic_welfare, a considerable effort
——
was made to improve social conditions. Medical care in Vinh Loc was non-

existent, Hamlet aid stations and numerous medcaps and dentcaps served
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to alleviate if not eliminate this problem., Over 75 Medcaps and 25 Dentcaps

were held in Vinh Loc, centered around the hamlet aid stations. At best,
Medcaps were no more than an interim measure, however, the critical need
being to properly staff and supply the aid stations, The Brigade provided
assistance to the district medical advisor in improving the facilities and

providing stocks of medical supplies,

In the fall of 1968, only one school operated in Vinh Loc, and this school,

located in Vinh Thanh, was considerably over-crowded with an enrollment of

554, Schools located in four other hamlets had been almost totally destroyed

by the VC during the TET. A priority task for the Brigade was to assist
district officials in repairing and reopening these schools, With the
Brigade providing materials and with labor supplied by the Hamlets, the
damaged schools were repaired and facilities at Vinh Thanh improved., In
addition, measures were taken to protect the schools from attack., PSDF
units were located near the schools and chain link fence was erected for
protection from B-40 rocket attacks., By September of 1969, five schools

were operating in Vinh Loc with a total enrollment of 1336.

During 1969, there was considerable improvement in the economic and social
welfare of the villagers, with increased commerce on an improved road net-
work, a doubling of school enrollment, and regular, if limited, medical
care available, The total area under cultivation increased from 3230 to
4430 hectares, and the average income per worker rose from $30,000 WN

to $36,000 VN.
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How much of the progress was due to civic action, how much to incredsed
security is an open quustion. However, the cambination of security and
civio action produced & cansiderably fuller, richer life for the people
of Vinh Lac.

V. PSYCHOLOGICAL OPFRATIONS IN SUPPGRT OF PAGLFICATTON

Suoccess in pacification requires that villagers recognize that the Govern-
ment can protect them and is truly interested in their welfare. A well~
directed psychalogical operatians campaign csn hasten this recognition,
(See Inclosure #4)

The Brigade conducted an intensive campsign in suppart of its pacification
objectives., 4s the 1st Bn, 508th: Inf began to make progress toward its
gecwrity objective, it became necessary to canvince the villagers that
their village was in fact securey, and that with the help of the people

that security would be permanent.

Various programs were used to drive this message home, The Brigade PSYOPS
Team worked in conjunction with MEDCAPS, On the 28th of October, the
PSYOPS Team began staying overnight in the hamlets, showing movies and
playing recordings., The intent was to show that U.S. and GVN forces now
controlled both day and night in Vinh Loc, On the 5th of November, the
Brigade began conducting MEDCAPS at night on a regular basis, Nurses were
brought on later MEDCAPS to demonstrate U.S., confidence in the improved

security.
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Thea PSYOPS. effdrt ageinst ths VOL attamptsd to attwect informante and ine
duce aetive cooperation from the villagers. Phe themes emphagized that the
NLF was not gemuinely interested in the welfars of the people and coutd
ngither help nar barm thems The GVN; oa ths other hand, dfid protest aad
help them. The Armed Propagenda Team was developed for daily face to face
stect with the villagers and bocame an additiomel intelligence gathering
agency for ths Brigade. In partisular, this team served 85 & msdns. thiough
which infarmation ¢ould be passed, Intelligence and PSYXQP agstivities: wer-s

closely coardinated and often targeted spacific individusls.

In an effort to strengthen the laodl govexmment,; the hamlat chiefs weeas

used t0 announce MEDCAPS, cultuxal progreéms, and to distribute speciasl gifte
within the hamlets. Their partioipation in the various civic actian programs
served to enhance their locall image. Quite often relatively small asts
sarved to greatly increase prestige. A ride betwean hmunlets in 8 U.S. jasp
was an exfaiple of & amall act that provided large rebirns in pressige. U.S.

presence far local ceremnies was snother.

An: agtive psychological warfare program tends to iowreasse the effestivensas
+f both Civie Action and security opsrations. Used oo Add emphasis to

existing programs it can greatly speed the entire 1ac! fisation effort.

VI, AN EVALUAPION AND SUMMALJ

v - S, M—— ———

Experiences of thiis Brigade substantiate the fact that tactical units ocun
contribute significantly o pasification and strengtheming the popular suppord
of GVN: in developing a self- sufficient, sovereign nation.
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Pagifioatica follows the establishment of sustained ares secwrity. tained
sread. security is embhfinced by the atabilizing of regular military farces,

Us8. ¢ Vietnamese; in & given grea. The bemefits gained fram stabilizing
foroes mare than campensate for the tediun snd baredom experienced by troops
«ho must make daily sweeps and nightly ambushes for loug periods whthout
significant oontact. This psyehological. strain can be diminiished by strong
aall wmit leadership.

UsSs units must devote oconaiderable time and resowrces toward impeoving
hamlet and village security by assisting the RF/PF and PSIF' in training,
develomment of security plans, cowrdinating daily operatians, and in con~
ducting cambined operatioms. Lkoosl farces properly trained will coustitube
8 presence that is permenent as well as visible and immediste. The contestad

aroas must be daminated so ag to deny the VC and VGI fresdam of action,

U.3, farcea can further -assist in strengthening local govermments by improving
canmunicaiions betweem hamlets and villeges, sncouraging contacts betwean
the officirls and the people, improving public healith throuvgh sanitaticn o

Jeots, medoaps, and dentoaps.

Atfiempts should be made to get the government officizis to the farefret in
313 publicity amd wark associsted with pesificatian grojaots. This wilil -
dsaist in developing a "seclal eonsciousmess™ suong the leaders asnd help

the people understand how their govermnment supports them and their halets.

Majr tactiical units within their ares of respomsibility should maintein

Lose daily coardinatiom end permanent 1idison with éistricts in their aress.
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The maintensnce of & CRIP organization in the early stages of ascelarated
pacifioation is extremely helpful in neutralizing the VCI and lookl VC

guarrillas,

Lotivities in the ecanamic and social field oontribute significsatly to the
eatahlishment of recognized GVN. praesence. This Brigads profited by asaisting
in the improvement of the hamlet and village rcadneta, the installatiom of
culverts, the constructiom of a telephone aystem camnecting the hamlets within
Vinh Loa Village and in roviding materials and assistance in the ueconstrustian
af looal schools 2ud Dinhsy When the VC attacked these pacification projects,
it adversely affeoted th;-u in the eyes of the‘'paopie — the VC openly bvecame

the "bad guys". The Wrigade always gave high priarity to repairing such VC
dangge t0 emphasize this difference.

The vsvelomment of an intelligence data base proved helpful in developing
techniqnes t 0. control the population and keeping certair individuels under
suxveillance, FPhotos, up~dated family books, fingerprints, identifying
indiwiduall woark-areas and homes proved helpful to the DIOC as well as §0 thea
looel US and RF/FF seowity farces.

Surveys oonducted in Vinh Loc in Ootober 1969 indisw:2d a significant degres
of confidemce in GVN. farces, as well as a. signifisest degree of willisg paeiice
ipation, through the: PSDP, in village scourity.

It 13 impossible to attribute the swocess Ia pucifying this village to any
single factar., BEvents happening throughout Vietnsm may have influenced ths
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willingness of the: VC to contest the presence of U.S, and GVN farces hers.

To be sure, the balance of forces in the area was altered significantly.

Whather the area is to remein pacified remains to be seen, Puture develop~
izante mAy induce the VG to challenge GVN caontral again. The pacification

program in this willage is not completed; the real test is just hagining.

4 Inclosures
1 = Paoification Policy
2 = Comménder's Conceptt
3 = Combined Holding and Interrogetion Center
4 - Sample PSYOPS Leaflets
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' DEPARTMENT OF THE ARMY
ISADQUARTERS, 3D BRIGADE, 82D AIRBORNE DIVISION
APO San Francisco 96228

AVBX~CG 2 May 1969

SUBJECT: Pacification Policy

1. References;

a, lstter, Hgs., 3d Bde, 82d Abn Div, "Commanders Concept"s 15 April
1969 to 15 June 1969, dated 15 April 1969,

b, Istter, Hqs., 3d Bde, 82d Abn Div, "Commandsra Convept": Post TET
to Mid April 1969, dated 25 February 1969,

¢, latter, Hgs., 3d Bde, 82d Abn Div, "Neutralization of the Viet
Cong Infrastructure", dated 21 April 1969.

d. Ietter, Hqs., 3d Bds, 82d Abn Div, "Operational Guidznce", dated
12 Decembexr 1968,

6. OPLAN, HqS., CMAC, ™Mission and Operational Guidance", 4th Qt CY 68,
dated 3 November 1968,

f. Iatter, Hqs., CORDS, Gia Dinh, III CPZ, Province Report kRCS MACCORDS
0i=67), dated 7 April 1969,

go Istiter, Hqm., CORDS, Gia Dinh Accelerated Pacification “wmpaign,
dated 26 December 1568,

26 Genﬁral:

a, Tn Vietnam we are confronting an en:iy who seeks tc dominadlr Hid-
land. @is vicious attacks are aimed at soldiars end civilians a,hke. Owr
mission is two-fold; to defeat the enemy militsovily and to help briii o
gelf-sufficient, sovereign nation. These g alsg are cocqual and va.bh mal
be accomplished if we are to succeed,

be This letter will eddress {hou dilficult tesk of essisting pecifi-
cation endeavors or heJ.pJ.ng is the building of the nation of South Vietnam.
Not only must we help in the recousiruction of such physical f.cilities as
schools, communicatioms, roads, snd hos¢pitals, but we must also build the
reoples, confidence ia theselves and in their legitimate government,. i
must help them 4o help themselves, Our acitions must be aimed in this
direction.

Incl 1 to Incl 3
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AVEK~CG
SUBJECTs Pacification Polioy

¢. In conducting Brigade activities, emphasis must be on blending
military operations, pacification, and RVNAF assistence (to include RF/PF
and PSDF) into a total effort or "one war', aimed at not only defeating the
enemy militarily, but also in assisting the esizbli:hment of a sovereign
government in Vietnam to the hamlet level.

Jo Military Suppart of Pacification:

&, Pacification, as it applies in the Republic of Vietnam is the
military, political, econom ~s, and social process of establishing or
re-establishing looal govei. ani resporsive to and involvang the partici-
pation of the peopie, It inciudes the provision of sustained; credible
territorial security, the destruction of the enenmy's underground government,
the assertion or reassertion of political control and involvement of the
people in govermment, and the initiation of economic and social ackivity
capable of self-sustenance and expansion. The economrc element of pacifa~
cation includes the opening or roads and waterways and the maintenance of
lines of communication important to economic and military activity. The
key to pacification is the provision of sustained territorial security.
Territorial security is security from VC local forces and guerrilla units
and VO/NVA main force units, 1f any ere in or threatening the area. It
also includes the protection of the people watinin a hamlet from the VC
infrastructure and bullies.

bo The military plays an indispensublie role in pacificetion. Without
initial military seourity orerations to establish the essential secure
enviroament, the oivil aspects of pacification cannot progress. Only under
relecively secure conditions can progress be made in the rectifigabion of
the political, economic, and socialogical imblunces vhicn are Lne ract
cauges of;, and support the continuaticn of insurgency.

4. Ovjectives:

a, Within the broad perimeters of pacification, as described above,

the 3d Brigade, 82d Airborns Division will continually support the following
objectives:

(1) Upgrade Security -~ The essential first step towards pacification
is to create a secure environment in which activities designed to elicit
the participation’ of the people in the elimination of injustice, fear, and
misery can begin with some promise of success,

(2) Step-Up Attacks on the VC Infrastructure - See letter, Hgs., 3d
Bde, 82d Abn Div, "Neutralization of the Viet Cong Infrastructure', dated
21 April 1969, (Attached)
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AVBK-CG
SUBJECT: Pacification Policy

(3) Assist in Development of Stronger Local Governments - Work with

and support Revolutionary Developments Cadres or other groups in their efforts

toward developing local governments and gaining the participation of the
people.,

(4) Strengthen Self-Defense - Ultimately the people themselves must
participate in their own defense.

(5) Emphasis on Revolutionarv Development (RD) and Self-Help - RD
attempts to bring the people under GVN control and to provide them with
a new life, In their communications between the people and their govern-

ments and through productive work, gains the support and loyalty of the
people.

(6) Revive the Rural Economy - By providing assistance and working
with other agencies, carry out coordinated/combined projects aimed at
assisting the villagers to help themselves.

(7) Stress Chieu Hoi Program - Attempt to get the VC to rally (Chieu
Hoi) to the GVN. Urge people to encourage their VC relatives and friends
to Chieu Hoi,

5. Concepts and Techniques:

a. Objective: Upgrade Security - A number of techniques have evolved
as the Brigade and ARVN Forces have worked together in coordinated military
operations., The concepts and techniques listed here in no way describe
the limits of this type operation, Imagination and adaptability to local
circumstances are the only limits to the development of other and better
techniques.

(1) Saturation Patrolling is used for finding and fixing the enemy.
All possible variations should be used. For example, when helicopters
are used, the enemy is alerted. To counter this, some units of the Brigade
have used a number of '"touchdowns! which were all preped by artillery.
In this way the enemy is confused as to the exact location of the patrol,

(2) RECONDO-CHECKERBOARD Operations are a tactical technique used
to jump or block small enemy units moving through the AO, The primary
mission of this patrol is to find, fix and destroy enemy forces,

(3) Hunter-Killer forces consist of two components carefully tailored
to the mission, situation, weather and terrain; a swift, highly mobile,
lightly equipped hunter element to seek out the enemy, and a much larger,
heavily supported killer force which remains centrally poised and carefully
positioned ready to pounce on and destroy the enemy located by the hunters.
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) AVBK-CG
SUBJECT: Pacification Policy

(4) The cordon and search has been used alene and has been integrated
with the county fair and other variations by units of the Brigade. The
most successful employment has been using US elements to set-up the cordon
dnd RVN elements (RF/PF or National Police) to search. The time and situa-
tion are most important elements to contribute to the success of this type
operation; timing must be varied and the situation requires special tailoring
for each cordon, even when conducted in a hamlet previously searched.

(5) Sweep and Recon In Force type operations are used to give an area . :
a visual inspection, apprehend suspected persons, as a show of force and i
with variation, to conduct some of the type operations mentioned above.

(6) Resource Data; US/ARVN doctrine and tactlcs are being reviewed
continuously to determine their adequacy and effectiveness, The "Handbook
for US Forces in Vietnam!, April 1967, is a valuable source of tactical
guidance. Additionally, "Combat Tips', '"Lessons Learned! and "Handbook
for Military Support of Pacification', February 1968, are excellent source
documents, ;

b, Objective: Step-Up Attacks on the VC Infrastructure - See letter,
Hqs., 3d Bde, 82d Abn Div, tNeutralization of the Viet Cong Infrastructure!,
dated 21 April 1969, (Attached)

c. Objective: Assist in Development of Stronger Local Governments -
Political and sociological programs designed to develop local government
and to gain participation of the people are called New Life Development
(NLD) programs. Introduced by the RD cadre groups or other means, these
programs provide for the stimulation of, and support for, self-sustaining
economic and political activity, which is strengthened and continued through
community development follow-on programs.

(1) Units of the Brigade must have an up to date area study of the
A0 which is oriented to the local government. The hamlet staff (chief,
assistant chief and security chief) should be known by name, where they
live in the hamlet, and what they need in the way of support. .dditionally,
the names of the RD cadre should be known. Thus the Brigade unit at each
level- should continually coordinate and communicate at hamlet, village,
district and province level, This information on area study is a must
in order for the various Brigade elements to assist in the development of
stronger local government,

(2) Upon the completion of a thorough area study, a plan for the
next six months should be developed in coordination with the District
Senior Advisor, or his Deputy for CORDS., This plan then should be sent
to Brigade for coordination with the Province Senior Advisor., For example,
there is a need for a new hamlet chiefts office. At province level it can
be determined if this facility is programmed in a future plan or budget.,
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SUBJECT: Pacification Policy

(3) Provinces have assigned RD Teams, VIS (Vietnamese Information
Service) officials, and PSDF (Popular Self-Defense Forces) personnel to
aid the pacification effort, Units of the Brigade can enhance the stature,
the morale, and the performance of these officials by close personal
relationships and by response to their needs and problems. This can be
in such simple things as presence on ceremonial occasions, occasional
transportation for an official, medical assistance in special cases, or
civic action support for their projects when their own resources and
capabilities are inadequate.

d. Objectives: Strengthen Self-Defense - The Peoplest Self Defense
Forces, or hamlet self-defense forces, provide active and passive defense
for the hamlet to include shelters, gathering of intelligence for military
forces in the area, early warning to the population of attack and similar
actions, When the forces are armed and trained, they will provide for
internal security of the hamlet and may establish guard posts, listening
posts, and patrols, depending upon their capability and the situation.

(1) Brigade elements should assist the Mobile Advisory Teams and the
RF/PF elements in the development of the PSDF,

(2) Brigade elements could provide an experiences NCO to serve as an
advisor to a hamlet PSDF element in coordination with the local MAT.

(3) Special assistance can also be provided to the RD cadre team
working in the hamlet. They, with assistance, could teach and activate
the PSDF to improve their hamlet security with advice on better guard
post locations, better and improved defensive positions, where to locate
their reserve, a functional early warning system and how to coordinate
with the RF/PF/US elements in the area,

d., Objective: Emphasis on Revolutionary Development and Self-Help-
Elements of the Brigade must work through the RVN personnel in their areas.
Projects of many and varied magnitude are needed, however, Brigade elements
cannot predict how long they will be in the area. Projects of short range,
high impact must be selected by Brigade elements. Projects that take over
two weeks to complete should be avoided if possible, or the project should
be so coordinated that the RD cadre, the RF/PF elements, or the people can
—~omplete it on thelr own. This is the significance of self-help; where the
seople are interested enough to contribute their time to the completion of
4 needed project,

(1) Brigade elements at all levels should be aware of population griev-
ances, i.e., the requirement (RVN law) that all people must carry an ID card.
It may be that the people do not know this and as US elements stop them, ill
feelings can be created., The RD cadre, VIS, or US ground psyops teams should
be brought in to publicize this requirement.
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AVBK~CG
SUBJECT: Pacification Policy

(2) All projects must be planned in conjunction with the people and
conducted at their pace if the true benefits of self-help concept are to
be gained, Brigade elements can go in and complete a project in a half-
day that would otherwise take the hamlet people weeks to complete. This
aspect must be evaluated very carefully and a joint decision reached on
how important the project is and who will do what toward its completion,
MEDCAPS are an example of a CA program that can be directed tc a self-help
concept. The district, village, and hamlet have paid health workers, mid-
wives, and first-aild trained people in the PSDF. They must be involved in
the US MEDCAP at every opportunity,

f. Objective: Revive the Rural Economy - Area studies should have
a section on the rural economy within the Brigade element'!s area of oper-
ations. Both at district and province levels, agriculture advisors and
specialists (USAID) are available to advise on the assistance that Brigade
elements may render in this important area.

(1) At the present time there are two Agricultural majors known in
the Brigade, Both are willing to spend extra time in assisting the Viet-
namese farmers in the development of a2 diversified agriculture program,
This type American soldier, in ccordination with USAID experts, could
contribute a very important product in the development or revival of
rural economy,

(2) The improvement of roads, bridges, opening of waterways would
be a positive contribution., Advice on movement of produce, where the
best markets are and how to get the produce to market in the best possible
condition could be assisted by an improved communication network. With
these improvements, all of the other objectives as listed will be aug-
mented.,

g. Objective: Stress Chieu Hoi Program - The 1569 program will work
at village level, Major units can help by alertness for opportunities
for PsyOps and by putting Hoi Chanhs (those who have rallied) into Chieu
Hoi Centers rapidly so that they can be used in inducing further ralliers.

(1) Kit Carson Scouts assigned to Brigade elements should be used on
every possible cccasion to talk face to face with the local population on
his personal experience in the Chieu Hoi program., Hand held loud speakers
are now being procured by the Brigade for use at company level, At every
possible situation, the assigned ARVN interpreter and/or KCS should be
directed to f'talk" about the GVN National Reconciliation and Chiey Hoi
programs., '
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SUBJECPz Pacifioation Policy

(2) Kit Carsm Soamuts, time and tastiocsl situstiomn permitting, should :
vo titught by Brigede elements useful skills which will assist the RVN in !
the time that peace returns.ta the coumtry. Those KCS who have beem seri-
ualy wounded and will not be fit for combat duty, will b= plsced in schools
2 job situations where they ocan learn to be & usaful citizen of this republic.
This placement will be dane by the Briigads: Kit Cersan Scout Project Officer.

£. Comclusionas

8, Aa stated previously, this Brigade plays an indispensabla role in
pacifioation. Without initigl and continusl military aperations designed
to increase security, the civil aspects of pacification cannot progressg.

b, This pacifiocation poliey letter is tr.e starting place. The refer=
anoes cited are guides., The detafiled execution and edwministration of thisw
poligy ar concept is subjeet to rapid evolution as it adapts to changing ] |
3iituations. Therefare, it will be necessary to use this policy in com= ' |
Junctim with ourremnt directives and concepts. |

S/S Geargs W, Dickeraom
GERGE W. DICKERSQN
Brfgadiar Genewal, USA
Commanding

et Abmpames
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DEPARTMENT OF ‘TR SRMY
] HEADQUARTERS 3D BRIGADE 82D ATRBCRNE DIVISION
1 APO San Francisco 96228

3.:BK=CG 15 4pril 1969
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YUBJECTs , Commander's Concept: 15 April 1969 to 15 June 1969

RPTN

’ "3y All Coumanders

Refarance « Comm@nder's Conoept, Pogt THF to Mid April 1969, dated
25 Febhruaxy 1969

1+ GENERAIs

&+ In conducting operations dwring the period of this guidance,
caphasis will be on blending militaxy oparations, pauificatiox, and BRVNAF
asgigtanae into a total effort or "ane war" gimed at defeatiing the emeny
nilitarily and aasisting in the establishment of a sovereign goverment ;

- in Vietnam to the hamlet level.

A b, Commanders should const8ntly strive to develop and inplement

petyen vays of getting at and destroying the enamy, separating the VC fruan
vie populacs, denying the VC hieg logistical suwppurt and in developing better
sachniques for neutralizing end destroying the effestivensss of the VC
Lnfrastructure,

2. MLIJTARY OPERATIONS:

a, Im the area of rilitary operatimms, wioriity w1l Ls given to tha
foilowing objectivess

(1) Looste, capture, ar destray enemy pers~msl tnd equxiprentv.
(2) Interdict and deny enemy movemens witilu or tirough the AO.
1 (3) Destroy enemy rosket/morter thrasnt.

(4) Incresse U.3, security snd fuprove dufaises of koy insiallee
siuss and fire bases within Briigede AO. CGunti.ue rainy sceasa: prsparaticms.

(5) Candust cambined. operstic: » .4ih WUAF ko enhance training
and experience.
(6) Wark with KF/PF and PSUF tu improve traiuing and aszist in

warsll immprovement of security to inslal: hamlet securdiiy and RF/PF
JEppeert with the civilisn populace.

: (7) Bach battalion be mrepared to move &8 an infastry baytelicn.
ireenf) and conduoh combat operetions wnder & IX Bhield Farse designated
m.5. Division,

f Incl 2 to Incl 3
& I




AVBE=-CG 15 April 1969
SUBJECT8 Commander's Concepts 15 April 1969 to 15 June 1969

(8) Maintain readiness oapability to move rapidly as & brigade
end to engege the enemy anywhere within II Field Foarce area within elght:
oars notise.

(9) Brigede and battalioms will continue weekly readiness
inspoctions. (Hq, 3d Bde letter, Readinesa Inspection Progrem, 8 March 1369)

3. PACIFICATYON AND SELF HELPs

& Te accelaraste pacifioation while strengthening the populer seppwrs
of GVN in develvoping a self=-sufficient, sovereign nation; the Brigede will
amphasiine the following objeotivess

(1) Continue to improve hamlet and village security by 2ssisting
the BF/PY and PSDF in trsining, dewelcpment of secwsity plans, ccardinating
daily operations, and in conduesting combined operatiwms.

(2) strengthen losal govermnents. Uniits asaist by improving
commmications between hamlets, encoureging omtacts belwsan the officials
and the people; improving public health thruugh sanitation projects, mededps,
and dentoaps.

(3) Develop battalion pacifioation programs to include goals,
objechlves,.and time schedules for high impact, low cost projects, based
upon Brigade Pacification Program and the MACV Hamlet Evaluation worksheet,

(4) Continue close coardination with Gisteicts. Maintain daily
cantact and permanent liaisons, Continue to maintain GRIP cegenization,

4. COMMANDER'S CONFERENCEs

2. Commanders, to include separ&is companies, will he prepired %o
M.scuss specific unit tasks at the next Brigade Comr~.der's Confersnce to
42 called this month after the AIG is cmpletad, Nibew und idea stimulators
2ve in Incloswre 1.

2 Tabs GEORGE ¥, DICKERSON
A Commandert!s Notes on Objectives  Brigadier General, USA
B Concept of Engirclement Comnanding
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CQMMANDER®S NOTES ON OBJECTIVE3

£. Find A Better Way To Geb &t VG And Destroy Him Militarily

1. Separate VC fram his logistics ~

2. Separate VC from the {amily -

3, Denis). of emmo resupply (routes, osches & US aumo) =

4. Inarease tactical deceptimm -

5. Stress smbush techniques and increase training on & routine basis -
6, Increase use of sefe/fire booby traps -

T+ Inorsase early warning -

8, Sniffar, firefly, SLAR, Red Haze, VRis =

9, Late afternoom mmatch flights and RCP's = twilight pRtrols

10. Use psywar to point out futility of VC effart -

11, Use encirclament concept - large cordons around farming aress (Incl 2)

II. Increase Security Within Brigade AO

1. Improve &ati-rocket and missile defense (active and passive) -
2, Jmprove anti-sapper tactics and training -
3. Inarease seouwrity and improve facilities at hx!ige: sites -
4. Improve and inorease surveillanos sapability (vedar, sensors,
trip flares, etc,)

5y Analyze and identify enemy objeatives in 40; develop countermeasures -
6., Davelop better night ambush and anti-koohy trap techiiques -
7. Change routine operations; don't establish patterns o
8. Comtinue operations for and dwrivg rainy seasom =
9, Continue booby trap seminars -

111, dccelerate And Intensify Search Efforis

1,. Pogafible rocket firing sites (ref, Brigdde S=2 study) =
S

Tab A to Incl 2 to Incl 3




2. Possible rooket oache siites (Brigads and Bn $-2 stuwdies) =

3+ Develop radio research study-to smatoh enemy canmunisations and
their squipment -

i+ Woterway denial program (develop techniques) -

S. Datailed searches of limited area after detailed study (imagery,

VR, maps, eta.) ~ avolid large sweeps; concentrete on details -

v, Stress Neutralization of VCI

1. Increase effactivensss of intelligence net =

2, Increase cooperation/coordination with Distriots (Diiocs, Phoemix

CRIPS, PF and RF Commanders, and local villsge officials) -

3+ Separxte pecple fram VO3 damy camunieation and persommsl contaoct -

4+ Enccurage ID%s, photos, blasgk lists, and identification of KIAls,.

%, Maintain up to date Black Ligt =

5. New ways to eordom and search (dewslop techniques and recards
xithout undue harrasment. of psople) =

7. &ir movile RCP's snd roadside scheck points - let local officials
and RVNAF meke sotwsl search

8e Stay behind and srvefillance patrols to watch for VO movement at
dusk

V. Epgourage acceptange of GVN

1. Continue to establish TV viewing facilities wituin hawlots =

2, Develop better US image (apperasnsce, manners, and conduct) -

%2, Get GVN and villages and hamlets officials to forefront in all
pacifioation projects =

4. Decrease Us uyresence (get im background; put VN in framt) -

5. Agoelerate p tiica*iom projects (establish pacification program
with objectives and time schedules for the period) -

53
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VI. Davelop Pgycholagicsl Progrem
1. Work through VO families to encouxrége sons to Hoi Chan =

2+ Keep VC families under swrveillance -

3o Encourage and pay for assistance during searches and infarmation
gathering (use rewards) -

4. Present better US image - don't nudge program the wrong way

5 During military operations such as encirclememte and RIF operations
use power megophume to expleit psycholegical vulnerability of the
VC at the moment., Offer chance to Hoi Chan or be annihflsted,

VII. Readinens

Continue Brigade and Battelizn Readiness Inspeotions an & ouce a
week baais to stress readiness aress of partiocular impartance to

CGe
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clanant — Comoept is $0 encircle an arss oomtaining suspected VC
wvith an air tight cardon wiith minimum loss to fyriendly elements. Frontal
assaults are avoided, Units must be physioally tied in hand-to-hand,
fuch a tie-fn is 9ssentisl ot hedgarows and stream lines, whewe, frcn
axparfence, the VG will do their best bo ewim or lip througn the enoir-
ctement during the night. Stream and cansls should be blocked vith
concertina wire across the dream suspended by rope, tied in ou boﬁh
sides of the stream by engineer stakes. This also assists in detecting
and recovering bodies that may de dumpsed in the steeam, Iwall arms and
weApms fire must be well coardinated to prevent firing into friendly
forces, Loud speakars should be used to encourage the V0 to Hoi Chan a
be annihilated.

Tab B to Incl 2 to Incl 3
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? 4AMPLE

ANNEX A (COMBINED HOLDING AND INTEREOGATION CENTER -~ CHIC) TO FRAGO 33
TO QPRD 6=63 (TOAN THANG PHASE IIX)

REFERENCE: MAP, VIETNAM, 1150,000, SHEEP 6330 IV
.» MISSION: To effectively collsch, screen, log photograph, and classify

. ‘17 CDy PW, VCI, SUSPECT) the male end female residents of Tan Thoi Hamlat,
‘P Riep Village, coardinates XT74904%.

. ¢ EXECUTIONS

= a8, The arigade S2 Sectiom and the 518th MID, in comjunction with thse
3 Hos Man District Intelligence Opevations Cuardination Center, will estahiish
5 and 1 the goreening point (CHIC) as outlined in paragraph: 3 of FRAGO 53.
drgantzs *ian of the CHIC is outlined below and diagrammed in Appendix 1.

- - De. (ganizations.

The CHIC will be divided in V (5) functiomal aress, accarding to wns
tagks $0 be-accamplifished, as £ollowss

[

2 (1) Ao Xz Holding Arvs. This is the initial sollection poins., AI1
nele and femalio reaidemts of the hamlet in the target age growp will de
geated t0 awalt sareening, OQrder and sontrol will he mainteined by US

A . Hiiitery Police gnd VN Natienal Police,

. v¢) kees ILs. Injtial Screening Paint, Al ecivilizna will be logged

; o and screened. ageinst blackiists, ID oard registers, photo fdert”“ication

: ‘ oMy end veual fntelligense Jrocedures (no ID eard, feuwlty ID o, ate). ‘
A1 zuzpezi parsonnel will he tagged mtar to leaving ks I, womiage 1
3 € Donosent Civilians will be fnterrogated in Area IV, AX1 per: 8l will \
: ne-essarted to the preliminary holding ares (Ares III), Ares I 411 e ‘
a oombined effort of U3/Vietnamese parsannel {DIOCC int2lligence personnel

and 5168th MID), ‘

(3) Area ITI: Prelimfnsry Holding Ares and photosiphy tente 41 oivile
“5.8 will be processed through the CHIC to Mres IT: peny t6 final acwezidrs ;
ard, photography, US military and Vietnemsse Nseimo Moliss will aselst &» ;
=trol, (548th MID will take photos of every cizil'i: mozassed), :

ot ¥ it et

(4) Aves. Vs Final Soreening and Initia) Inteccowakior £ain%. A1l guee
9 275 persamel and & parcentage of innocoant oivilisns wElL be escuwried e
22 final ssreening and interrogetion point. {5 US amd 2 Vietnsmese DIOCU
4 interrogation teims). .

Lnd

1 . (5) Aces Vi Detafnee Collection Poinb, Holuing 8rea whera-gll suspects
E and fnnocent civiliane will be held priar to evaunation, relessed sad/ar
; further interrogetion in srea IV,

7 Incl 3 6AM PL E
| Jé

et it et W




SAMPLF

&o CGoordinating Ingtructionss.

(1) A convoy comsisting of elemeuts of the Hrigade 52 Seotion, 518th MID,
824 Mflitary Polioce Company and 307th Engineer Company will depart Camp Bed
11 at 070500 BEours,. The convoy will be wdexr the centroll of the Brigeds
"2 The ocmvay will arrive at the target hamlet &t apmroxcimately 0600 Hours.

{2) Upon srrivall at the objeotive araseall persamel: as indicited in
PR (1) above will assist\in gatting up the CHIC as outlined in Appendix
t. Ths CHIC will be campleted no latex than 0800 Howeeg,

(3) Nationsl Polies will assamble all males and fumales and will walk
them. to. the Holding Aree. (Area I). No ona will be released fram the CHIC
oxed wntil the gesrch. is oompleted within the hamlet, Comtrol of indigenous
oiviliane within the CHIC area is the respensibility of’ thea Vietnsmese
National Polfice and the 82d Military Poliics wnit.

de Controls 4 CP temt will be maintained an the pariphary of the CHIC
far arganization, omtrol, and communicetion with the cordan and search
force.

SAMPILF
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swendix I (Schewstis of CHIG) to dnxex & (Combined Holding In
:gtsr) %o FRAGO 33 %o OPOBD 589 (Toan Frang PHASE 171)
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DEPARTMENT OF THE ARMY
II FIELD FORCE VIETNAM
6th PSYCHOLOGICAL OPERATIONS BATTALIOR

AvGH-6EIC
CYBJECY: PSYOP Materials Dzta
1. Description of Material
a. Theme: GVN Image
b. Title: NLF Disregard for the People
c. Target: Yopulation
d. Size: 4 x5
e. Quantity: 155000
f. ieaflet Number: 6-105-69
g+ Sourss of Requirement: 82nd ABN Div  Date Required: 15 Feb 69
h. III Corps Approval: Varr, Date 14 Feb 69
i. II FPorceV Approval: GAy Date 14 Feb 69

2. English Translation: Front: Photo: Caption: This is another example
of NLF disregard for the people.

Back: Dear people of Vinh Hoa, Tinh Biwh, Vinh Tin.

The NLF tells the veople that it is their friend. But if the NLF is the.
friend of the neople, why does it destroy what the people need?

On 8- Febuary 1969, the VC attacked the GVN built schools -at Vinh Hoa,,
Vinh Binh,Vinh Tin. Although they werz unable to do more then slight
damage, their intentions were clear--they wanted to destroy something the
people needed and desired.

The GVN is a govermment of the people and for the people, building
:Jhit {he people need. Building schools to give your children a hetter
XS e .

Sapport the GVN; it gives your children what they need to build
for thedir future and that of your cowitrye

6tk Fayops Br.
Foamx 72 (24 Jun 68)
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- ~ ~ o N A
PONG-BAO VINH-HOA, VINi-BINH, VTNH-T{N THAN-MﬁN.

Bon Mit-Trén Gidi-Phong Mi¥n Nam thudng huénh-hoang -
ting ching 1 ban déin, gilp-4F dén . Nhung thyc ra chidg chi
lubn ludn khing-b8 vi gdy thiét-hai cho dbng.bio.

Dém mdng 8.vi mdng 9 thang 2 nim 1969 vda qua ching
4% tfa.cdng phd-hoai 3 nng tn!dng do Chinh-Phl xAy-c#t thudc-
ViabHoa, V’nh—Bmh va Vibh Tin. ‘Tuy ching khéng th® gly thxet—
hai ahi®u cho |tni3ng\ -nh\mg di%u 46 4 ching-td ching luén ludn
nu‘n pha-hou nhtfng gi cin-thit cho ddi.sng din-chung Ddng-
thdi di¥u 44 cing ching-t5 ching khéng h¥ muén va cing kh6ng
th® 12 ban cla dbng-bmo digc.

Nedge Lai, Chinh.Phd Vidt.-Nam CéngHoa 12 Chinh-Phd
ciadin vi vi dén, luén lubn x4y-dyng nhdhg gi din-ching cin tdi,
abfe 1z ab y i vite xfy-cdt tnidng hoc 4} ddo-tao cho con em
dBng.bio mt tdng-lai san-lan.

Vly &ng-bio hay nhiét-liét ng-hd Chinh-Ph hon =@ hlu
ﬁ'ch-ct_rc gop phln vio viéc mang lai héa-binh vi thinh-vddag cho

- dfenddc. 6-105-69.
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DEPARTMENT OF THE ARMY
I1 FIELD FORCE VIETNAM
6th PSYCHOLOGICAL OPERATIONS BATTALLON

AVGM-€ -PDC

SUBJECT:

PSYOP Materials Data

1., Description of Material

a.
b.
C.
d.
e,
f.
g.
h.

i,

Theme: Report/Reward

Ticlei Stop and Think

Target: Civilians

Size: 3 x 6

Quantity: 150,000

Leaflet Number 6-136-68

Source of Requirement: 3 Bde 82d ABN Date Required: 11 Mar 69
I1I Corps Approval: Kinh, 19 Apr 68

I1 FForceV Approval: VPE 13 Aug 68

2. English Translation: Front: Photos: Captions: There is the destruction
caused by the VC.,.,..And here is the happy life under the Republic regime.
Back: People of South Viet Nam{{ Stop and Think!1{

Which portrait of your future do you prefer--one that depicts death and
destruction caused by the VC or another than depicts peace and prosperity which
the GVN desires for all of SVN. If you follow the deceitful council of the
VC and NVA terrorists, they will definitely blacken all you hold dear. Do not
let your future be black, the color of death and destruction,

Help the GVN and your loved ones by reporting all VC activities to your
local GVN officials,

Support your national government for peace and security,

This data sheet supersedes data sheet dated 16 Aug 68.

6th PSYOPS Bn.

Form 22 (24 Jun 68)




DEPARTMENT OF THE ARMY
II FIELD FORCE VIETNAK =
‘6’1‘!!"’?"8!0!910010&1. OPERATIONS BATTALION
SVM-6-PDC.
'SUBJECT:- PSYOP Materials Data:
teo. Description of Material
&, Theme: US and FWMAF Image
b, Title: Security
¢, ‘Targets: \'Civiliane
d, SimetlL x5
e. Quantitys 100,000
£, leaflet Number:6-371-68
g. Source of Requirement: 82nd Arbn. Div. Date Required: gQM
h. ‘III Corps Approval: Hue, Date i5 Nov 68
‘4 II Fleld quéolv Apprpulz ‘ ‘
%.‘ op {n’gmh( Tran=lation: Front: ‘I]’.'luatratiom,. Caption: Soldiers Help the

Back: The ARVN and Allied soldier are operating in your area. We are here to
provide security for you and your families. We are ready to assist you, omr

friends, We help you to build for a brighter future. By working together ‘we can

help you towards a happier-and a more peaceful life for yourself, your family
and your friends, However, we can do this only with your help. Any information
that you can give us about the Viet Cong activity in your area will help us to
help you. Your identity will be kept secret, In this way, you will be helping
the Army to establish security and happiness for:you.

éth PSYCP Bn. »
Form 22 (24 Jun 68)
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Front

QUAN GIUP AN~

DONG-BAO THAN.MEN. .,

Quén.BGi Viét-Nam Coog-Héa va Dong-Minh dang hoat-doag
trong ving nay hdu gitf-gin an-ninh va giup ddng-bao xdy- dung
it twdng-lai tudi-sang hon,

Vdi s hop-tac mat-thiét gifa Cuan va Dan, chéc.chah ching
ta s€ dem lai 4t cubc s6ng thanh-binh, hanb-phic cho chinh

_ban-than, gia-dibh va moi ngudi chung-quanh.

Chinh vi viy, Cut;n-D()i. Chn sy gidp-dd truc-tidp cia ddng-
bdo. Hay bao-cao cho Quén-D8i biét bét ot tin-td g nel{.q.an
tdi Viét-Cong. Tén-tudi dBag-bdo s€ dubc tuyét-dbi gif kin,
im ohy vy, dBng-béo di chng-tdc véi Cun-Dbi d& dem lai an.
vui véhaskphilc cho chinh ddng-bao vAy. 6.371.68

Back
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THE ANTI-ROCKET PROGRAM
OF THE
3D BRIGADE, 82D AIRBORNE DIVISION

The use of the 107mm and 122mm rockets by the Viet Cong to attack key
installations by fire has drawn worldwide attention to the communist capa-
bilities in Vietnam, A rocket slamming into the Capital City of Sasgon is
certain to merit attention in the world press and gives the normilitary
audience an exaggerated picture of Viet Cong capabilities, Most military
observers agree that the rockets now cause little military damage, but in
this limited war it is essential that this potential threat be eliminated.

To eliminate the rocket threat to the Saigon - Tan Son Nhut complex,
the 3d Brigade, 82d Airborne Division implemented an anti-rocket program
in April 1969. Prior to that date the extensive ambush patrols in the
area had reduced the enemy's capability to move in at night, but no syste-
matic study had been made to develop a. integrated anti-rocket program,

This new program was designed to stop rockets from being fired at the
Saigon - Tan Son Nhut sres. As & first step in the development of a plan,
it was necessary to determine the VC "NModus Cperendi" or technique of
rocket employment,

From a detailed study of all previousz Vietnam rocket firings, it was
determined that several criteria were established by the VC in the selec-
tion of rocket launching sites. These c:iteria were:

1, The VC habitually fire their rockets at night,

2. The 122mm rockets are fired at a range of 10,500 meters, The 107mm
rbckets are fired at a range of 8,0C0 meters,

3. VC rocket crews selected readily identifinble terraln features as
the launching site., fTrail junctions, stream junctions, road or canal inter-
sections were all used as launching sites, These terrain features were
also readily identifiable on the ndlitary maps of the area, indicating that
the VC use the maps to select possible launching sites,

L. The rocket launching site is in an ¢pen area which affords mask
clearance.

5. The rocket lawnchirg site has an accszss route into the area, either
by stream or camel or by irail. The rockets probably are transported by
sarpan or carried by labor pavties or carte to the Lannching sites,

6. Mary of the launching sites were near govermment or military
boundaries, an indication thai the ¥C took advantage of the diffisulty
encountered by allied forces in obtaining fire clearances near bourdaries,

7. The VC teok edvantegs of arny dead space in the radar coverage of
the area, Many of the access routes and lzunching sites were in the dead
space of line-of-site radar scan.

Incl 3 é"
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8, VC will reuse a rocket launching site, Several time rockets had
been fired at later dates from a previously used site,

Using these established patterns, it became apparent to -the brigade.
that the VC carefully and systematically selected the sites from which
to launch their rockets, A detailed anti-rocket plan, exploiting these
established patterns was developed.

ALl rocket launch sites within the brigade's area of operation;' were
first determined by application of the VC rocket site criteria,

From selected targets, such as the beacon at Tan Son Nhut- Airfield,
& rocket belt was drawn, This belt for 122mm rocket was extened from-
9,500 to 11,000 meters. from the target, Within this belt possible launch-
ing sites were selected using the criteria established by the Viet -Cong,
Trail junctions and canal interscctions were marked on the maps. Then
these points were checked for mask clearence by both map and aerial photos.
Access routes were determined, Radar dead space was plotted, Particular
attention was devoted to areas near goverrmental and militaery boundaries,
A list of six or eight digit coordinates of possible launch sites was com-
piled, A similar list was compiled using an off-set fan for the 107mm
rocket at ranges between 6,000 to &,500 meters from likely target areas,

Aerial reconnaissance was then corducted to confirm this list of sites
as possible rocket launch sites,

Knowing that the weight of the rocket would preclude carrying it a
long distance to the launch sites, possible cache sites along -access routes
near the launch site were also plotted., This then gave -the brigade a list
of cache sites and launch sites to neutralize during the anti-rocket
program,

The brigade then implemented an ag3ressive program-of detailed daylight
searches of cache sites, The results were gratifying, For example, six
122mm rocket launchers with tripods were -discovered at a six digit coordin-
ate selected for search, More than fifty 107mm rocket fuses were dis-
covered -at a selected 107mm rocket cache site, In another instance 58-
rockets were discovered when a search patrol noticed that a patch of land,
surrounded by cultivated fields, was not being worked. A search of this.
patch- revealed the buried rockets, (See pictures, Incl 1 thru 4)

To- prevent use of rocket launch sites, an integrated infantry and
artillery anti-rocket program was developed, Ambush patrols wers placed

at night on or near selected likely launch sites., Those sites not covered-

by -ambush -patrols were covered by artillery interdictory fires, Duffel
bag sensors were also placed near possible launch sites,




The: results of this anti-rocket program are encouraging, In the eleven
months. that the brigsde has been in the area, only six rockets have been
fired from within the brigade'!s boundaries, None have hit their primary
targets as the ambushes and interdictory artillery fires have prevented the
VC from launching at the selected sites,

In one instance, -an ambush patrol, spotted one of these rocket launch-
ings, ard by reporting the location brought artillery fire on the crew,
As the rocket crew attenpted to escape, radar tracked them and another
patrol, directed to move by boats to a ford on the Hoc Mon Camal, inter-
-capted the VC.and killed them.

In another instance; a Duffel Bag sensor placed near one launching site
was activated, movement was confirmed by radar, and artiliery fire was
placed on the site resulting in a large secondary explosion,

Through an integrated, coordinated anrti-rocket program the VC rocket
threat on Saigon - Tan Son Nhut has been nuetralized, Close coordination
daily between the infantry battalions and the supporting artillery has
denied the enemy access to his rocket launch sites and has severely limited
his capability to hit key targets in Saigon ~ Tan Son Fhut from the brigade
area.-of operations,

AR
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DEPAR*MENT OF THE ARMY
HEADQUARTERS, 3D ERIGADE, 820 AIRBORNE DIVISION
APO San Prancisco 96228

AVBK-AC 26 November 1969
SUBJECT: Quick Reaction Lessons Learned

Commanding fieneral
USARY

ATTN: AVRG C-DST
APO 96375

1. (U) Reference: USARV Conf. Msg 1118, SUBJECT: As above.
2. Operation YCRKTOWN VICTCR.

3. a. Dates: 10 September 1969 = 15 Rovember 1969.

b. Mission: 3d Brigade, 824 Airborne Division redeploys to the Iron
Triangle and southern Phu Hoa Distriect to condust combat operations against
local and main forse units, assist in the pacification of the X and coor-
dinate Dong Tien operations.

6. Location: Binh Duong Province,
d, Brigadier General Dickerson.
¢, Tactics and Techniques,

(1) GENERAL: During operations in the rocket belt aound Saigon, the
3d Brigade, 824 Airborne Division developed a technique which proved succes-
ful for loeating enemy rocket caches, The technique is discussed in detall in
Section ¥, MACV Combat Experiences 4-69. Briefly, the technique involved a de-
tail study of all possible rocket launch sites mesting certain rocket firing
oriteria and then searching out the vicinity of their possible firing locations
and logic:1l cache areas close to these suspected riring sites. Such locations
were then carefully searched by ground troops. In early October, when the
Brigade shifted operations to ize Iron Triangle and southern Phu Hoa District,
za’or efforts were dirested toward the neutralisation of the 83d Rear Service
Fosce, which had supplied Viet Cong forces that the Brigade had previously
encountered in Tan Binh, Hoe Mon, and Go Vap 'Districts., Using essentially the
same cache finder technigue, which had proven successful in uneovering rocket
caches in the Saigon area, the Brigade developed plans to locate and destroy
the underground depots of the 83d Rear Service Group,
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{2) <Cache Finder Opsrations: After the Brigades had been operating
in the new /0 for two weaks, the locations of all enemy contacts were plot-
ted and deaignated likely places for enemy cachss. In these suspect areas,
cachefinder operations wors conducted. The cache finder opsration is a
thorongh and detailed search of a relatively small area, The 3d Brigade,
82d Alrdborne Division has found that a platoon sized element is ideal for
sedrching & suspected cache area. The element moves into the area, conducts
2 quick reconnaissance, and establishes sscurity. The area must be carefully g
searched for minss and Doobytraps, since the enemy often employs defensive
rings of boobytraps in and around his cache sites. Mine detectors and scout
dogs proved to be helpful in the d etection of these boobytraps. Once secur-
ity has been established and boobytraps cleared, a very carsful detailed
search of the area is begun. Combat soldiers can perform this se~rch mission
effectively if they are not encumbered by normal combat gear. The search
party should carry probing rods, entrenching tools and their individual
weapons. Air Porce forward air controllers and airborne observers can be

used effectively to direct ground troops to snemy tunnel entrances and other
suspect cache locations, When & cache is found, caution must be exercised
in investigating and evacuating it in order to avoid casualties from booby-
trapped equipment. Extreme care should be used when troops are conducting
cache finder operations along inland waterways to prevent accidents and
insure sscuwrity. (only expert swimmers should be allowed in the water.)
Strong sacurity should be provided on both banks, up and down stream from
the search srea,

(3) Cacho-finder Training: A lack of knowledge of cache sites, in-
dicators, and sesrch techniques is the most common cause of failure to find
¢aches. Even the mnst advanced equipment and wmost carefully planned cache
finder operations are useloss if the soldier does not know what he is looking
for and how to search, Each soldier should be carefully briefed on cache
site indicators :and sesrch techniques prior to any cache finder operation.
After returning from cache finder operations each soldier should be debrisf-
od and any pertinent information or observations should be disseminated to
all other members of his unit and higher headquarters, This is especially
important in that the enemy may develop patterns in a certain geographic ares
that may be unique to that area. Knowledge of these patterns will facilitate
further discovery of his cache sites,

(4) Special Zquipment: To be effective cache finder units should
have some type of probing rod to lqcate caches which are usually buried
several feet underground, Probe rods can be made from :inch steel rods,
M.16 cleaning rods or bamboo poles ¢ n be used as a field expedient. En-
trenching tools should be carried to excavate any suspected cache site.

In some cases mine detectors may be helpful in the sezrch for caches, The
use of mine detectors, howesver, does not take the place of a careful séarch
with probs rods. Probe rods are used mainly to locate camouflaged tunnel
entrance covers, These covers are usually made like wooden trays in which
loeal scd or vegetation 13 placed and the 1id then placed over the entrance
hole. Probe sticks are halpful in locating these wooden trap covers or
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other foreign objects just under the sod. Rods or sticks can not he pushed i
deep into the ground, they are mainly for shallow surface probing., These
rods also prove helpful in searching haystacks, manure piles and false ceil- E
ings and walls in houses, The use of bulldozers to uncover tunnels and

underground shelters has provan effective once a suspected site is being

searched,

oo ( 5) Cache Sitss and Cache Site Indicators: The enemy makes elaborate
eofforts to camouflage hisv cachs, Cache sites normally will be located along
transportation routes used by the enemy, i.e., close to rivers, canals, and

' roadways or trails,

(a) Cache Sites:
J. Along streams or canal banks,
& Near stream intersections.

b Near sampan docking sites (can be detected by "V»
shaped notch in bank),

Along trails or paths.
Isolated patches of thick vegetation,,

Uncultivated patehes in areas that are Leing farmed,
Graveyards.
High, dry areas where houses have once been located,

Deneath floors and in walls of old bunkers,

Bk EPPR

Near preminent natural or man made features (for ex- ;
ample an unusual tree,) :

9, In stream bed, (Drag with hooks) ;
| JO, In sbandoned and actively used wells, (Use grappling hooks.) 3
11, Under the roots of trees which have bean pushed over, |

J2, False graves,

(b) Cacks Site Indicators:

J. Fresh dirt in am area (enemy will transport dirt a great
distance,)

2, Fresh dirt or md in a rice paddy discoloring the water
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while fields are covered with relatively clear .water,

Depressions in earth (ground will settle around buried
objects) .

Booby trap concentrations which appeer to be set in a
pattern to protect a particular object,

Bvidence of transplanted vegetation (for camouflage),

Baxboo thickets seem to be a favorite spot for well
camouflaged tunnel entrances,

Evidence of fresh digging spade marks in an old bunker),
Trail markers,

Trees vhich bear unusual man made marks or symbols,
Unusual gaps or abzence of vegetation,

Presh graves im an unpopulated area,

Sticks or unusual objects stuck in stream or canal bottoms,

(6) Results of Operation YORYTOWN VICTCR cache finder operations:
Using the techniques and equipment described above, elements of the 3d Brigade,
824 Airdborne Division discovered twelve significant caches during Cperation
YORKTOWN VICTOR (1 September = 15 Nobember 1969), Included in these caches

were the following:

| b
®

S o S

FOR THE COMMARDER:

Individual weapons 123

Crew served weapons 22

B=iO rockets 8

B«40 launchers 1
Mortar rounda 465

Smell arms and M8 ammo 20,000 rounds
Radios

ROBERT D, KEENE
cPY, TN
Asst Adjutant
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